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Opranmzanus Coro3 «Momnoasie mnpodeccronansl (Bopaackuine Poccusi)»

(maiee WSR) B COOTBETCTBUU C yCTAaBOM OPTraHU3AlMU U MpaBUJIAMU MPOBEICHUS

KOHKYPCOB YCTaHOBHWJIa HHWKCHU3JI0KCHHBIC HGO6XOI[I/IMI)I€ Tpe6OBaHI/IH BIaaACHUA

O9THM HpO(l)GCCI/IOHaJIBHI)IM HAaBBIKOM JUJIA y4aCTud B  COPCBHOBAHMUAX  II0

KOMIICTCHIINHU.

TexHHUeCKoOe ONMCAHME BKJIIOUYAET B cedsl cjeayromue pasaeJibl.
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JIro6oe BocnpousseieHue, nepepaboTka, KOIMPOBAHHE, PACIIPOCTPAHEHHE TEKCTOBOH MH(pOpMaNUK WK Ipaduueckux H300paxxeHunit

B JII000OM JApYrom J0KyMEHTE, B TOM YHCJIC 3JICKTPOHHOM, Ha CaiiTe WM uX pasMEIICHUE U1t NOCIEAYIOIETr0 BOCIIPOU3BEACHUS UITU
pacnupoCTpaHC€HUs 3alpEUICHO npaBooGnaﬂaTeneM 1 MOXKET OBITh OCYHICCTBJIEHO TOJIBKO € €r0 IIMCbMEHHOT'O COrjlacus

Copyright © Coro3 «Bopanckumic Poccusi» [IpeanpuHuMaTeNnbCTBO 3



worlds
Russia

1. BBEJIEHHUE

1.1. HABBAHUE U OITMCAHUE IPO®ECCUOHAJIBHON
KOMIIETEHIIUHU

1.1.1 Ha3Banue npodeccuoHaibHON KOMIIETCHIIUU:

[IpeanpuHUMAaTENIBCTBO

1.1.2 Bun copeBHOBaHMIA:

Komananbie cCOpeBHOBaHUS, B KaXK10i1 KOMaHJI€ JIBa YeJIOBEKa

1.1.3 Omnucanue npodeccruoHaTbHON KOMIETEHIIUH.

DTO KOMaHAHbIE COPEBHOBAHUS (B KaXXI0i1 KOMaH/Ie JIBa Y4aCTHHUKA) B 00JIaCTH
NpeANpUHUMATENIbCTBA U pa3BUTHS  OuW3Heca,  TPEXJHEBHBIK  KOHKYPC,
OpPUEHTUPOBAHHBIN Ha peajbHbIE KU3HEHHBIC YCIOBHS U cpeay. B rpymnmax mo jaBa
YeJIOBEKa YYACTHUKM Ppa3BUBAIOT KOMINAHUM (TIPOEKTHI) HA OCHOBE paHee
pa3paboTaHHOrO OM3HEC-IJIaHA U TMPEJICTABISIIOT CBOM HApaOOTKHU ISl KCIEPTHOU
OLICHKH JKIOpW KOHKypca. Ha mnpoTsokeHMu KOHKypca, pemiass KaxAblid JIeHb
pa3lIMuHbIE 3a/1aud, YYAaCTHUKH YIPABISIOT pa3BUTHEM KommnaHui (mpoektoB). Ha
MPAaKTUKE ATO O3HAYAET, YTO COPEBHYIOIIMECS KOMaHJbl paOOTalOT B YCJIOBUSX,
NpUONKEHHBIX K HacTosleld padore B oduce, BHINOIHAA 3aJadyd, YKa3aHHBIE B
MPOEKTE.

1.1.4 Onucannie COOTBETCTBYIOIIUX PAOOUUX POJICH U 3aHATUM

[IpennpunumMarenb - 3TO TOT, KTO TMPOSBISIET HWHULMATUBY, OPTaHU3Ys
NpeAnpusiTUe, YTOOBl BOCIOJIB30BATHCS BO3MOKHOCTBIO, U, KaK JUI0, TPUHUMAIOIIEE
pelieHre, peniaer, 4ro, Kak M CKOJbKO TOBapa WIH YCIyr OyayT IpPOU3BEIICHBI.
[Ipennpunumarenu, Kak TMpPaBUIO, CaMO3AaHATHIE, XOTS TaKXe€ MOTYT OBITh
MpeAnpuHUMAaTeNd B pupMe, KOTOphIE UCIOJIB3YIOT MPEANPUHUMATEIIbCKUE HABBIKH,
HE TOJBEPrasiCh PHUCKAM, CBSI3aHHBIM C 3TOM AESATEIbHOCTHIO. DTO, Kak MPaBHIIO,
COTPYJHUKOB KOMITAaHUHU, KOTOPBIM MpPEMJIOKEHA CIelHalbHas UJies WIH MPOEKT U

MOPYYEHO pa3paboTaTh MPOEKT Kak mnpeanpuHumatento. OcHOBHas ux pabora -
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MPEBPATUTh OTy CICHHAIBHYIO WICI0 WM MPOCKT B BHITOAHOE MPEANPHUATHE IS
KOMITAaHHH.

Pa3zpaboTtunk  Oum3Heca  3aHMMAaeTCs  AHAJUTHUYECKOM  IMOJTOTOBKOM
MOTCHITMAIBHBIX BO3MOXKHOCTEH pOCTa KOMIIAHWH, a TakKe TOCIeAYIONIIeH
MOJJIEP)KKO W MOHUTOPMHTOM €€ peanu3aluid. [eXHUYECKHE  HaBBIKH,
3a/ICHCTBOBAHHBIC /I BCEX YIOMSHYTBIX BBINIE OOJAcTeH, - 3TO pa3paboTKa H
OIICHKa OW3Hec-TJIaHa, BKIIOYAs TaKUE AacCleKThl, Kak (PUHAHCOBBIC JTOKYMEHTHI,
CTPYKTypa KOMIIaHWH, IeJieBas Tpynma W T. NI. a TakKe pEaTbHBIA CTapT-al |
JaNbHEWIIee pa3BUTHE KOMIIAaHUH.

[IpennmpuaumMatens /Pa3zpaboTumk Ou3zHeca/ MOXeT paboTaTh B HECKOJIBKHX
CEKTOpaxX B 3aBUCHUMOCTH OT OW3HEC-HJIeW W 00JacTH, B KOTOpPOW ObLTa OCHOBaHA
KoMnaHus. BpeMs mpeanpuHuMarens pacupeaessieTcss Mexay ero / ee oducowm,
MPOU3BOJACTBEHHBIMH OOBEKTAMH B CiIy4ae, €CId OW3HEC - Hujes MpeArojaract
CTPOUTEIHCTBO TPOTOTHUNA WM Pa3pabOTKy TMPOAYKTOB, odHUCaMH BHEITHUX
napTHepoB (HampuMmep, OyXraiaTepoB, TEXHHKOB) W BCTpeUYaMH C JAPYTUMU
yupexaeHussMu  (Hampumep, OaHkamu, OusHec-uHKyOaTopamu). PaszpabGoTumk
Ou3Heca B OCHOBHOM pa0OTaeT B IOMEIICHUSX KOMIIAaHMHM, KOTOPYIO OH/OHA
3aHUMAETCS B JAHHBII MOMEHT, a TaKKe MPOBOJUT BCTPEUH C PYyKOBOJUTEISIMH
OaHka, OyxrajnrepaMu, HaJIOTOBBIMU OpraHaMHU U T. 1.

[IpennpunumMarenb OOBIYHO pabOTaeT HaJ MPOEKTOM C CaMoro Havajia
OCHOBaHMS KOMIMaHWHU. bu3Hec-AeBenonep OTBEUaeT 3a OMNpECICHHBIC 3aaqd
BHYTPH KOMIIAaHUHU. brU3HEC-/IeBeonep BOBICKASTCS, KOT/Ia KOMIIAHUS yKE CO3/IaHa U
MOMOTaeT pa3BUBaTh ee Aanbiie. [Ipennpuaumarens / buznec-neBenonep AeHCTByET
M0 JIMYHOW WHHUNHMATHBE. Vmes s co3maHus KOMIAHUU MOXKET ObITh BHYTPEHHEH -
ATO O3HAYAET, YTO OW3HEC-HJIes OCHOBAHA Ha JKEJTAHWH YJIYUIIUTh WIH U3MCHUTH
CUTYAaIlMIO WJIM BHENTHIOK - 3TO O3HAYaeT, Ha OCHOBE BHENIHWX BIUSHUN. busHec-
pa3pabOTYUK MPOBEPSIET TEKYIIYIO CUTYAIMI0 B OM3HECE W JIeJaeT MPEIOKEHUS 110

OyyuuM pazpaboTKam.
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[IpennpunuMarenb A0MKEH pa3paboTaTh OU3HEC-IJIaH. DTO BKIIIOYAET B ceOs
omnmucaHue OU3HEC-UJECH, CTPYKTYPYy KOMIAHUHM, TJIAHUPYEMOM NJis 3amycKa, YeTKOE
OTpe/ieJICHHE 1IeJIEBOT0 phIHKA, (PUHAHCOBBINA IIJIaH, BKIIOYAIOIIUM B ceOs pacyer
CTapTOBBIX 3aTpaT, MOCTOSIHHBIX M MIEPEMEHHBIX 3aTpaT Ha BeICHUE OM3HECa, a TaKXKe
moipoOHbIN rpaduk. Bece 3T maru J0DKHBI OBITH COCPENOTOYEHBI HA ATHUYECKHX
COOOpaXEHUSIX W YYHUTHIBATh HKOJOTUUECKYIO, COIMAJIBHYIO U KOMMEPYECKYIO
yCcTOMYMBOCTh. B mpoliecce 3amycka MNpeAnpUHUMATENIb TECHO COTPYAHUYAET C
MEHe)KepaMu OaHKOB, OM3HEC-MHKYyO0aTOpaMH M CTapTal-lLIEHTPaMH, OPUCTAMU U
TOCYyJapCTBEHHBIMH YUPSIKICHUSIMH, TAKUMH Kak TOProBO-MPOMBIIIIJICHHAS T1ajaTa.

Takum oOpa3zom, mpeAnpUHUMATENIb MOXKET CO37aTh OM3HEC-TIaH sl OU3HEeC-
MOJIEIM U KOHTPOJUPOBATh PUCKHU MpHU peanusanuu OusHec-mojenu. Pazpaborunk
Ou3Heca MOXKET MPOaHATU3UPOBATH KOHIICTIMIO OpraHu3aliy Wik Ou3Heca U BHECTH
NpeUIoKeHUsT 1Mo  jJanbHedmeMy — pa3Butuio. [IpeanpuHumarenb  MOXeET
CaMOCTOSITENIbHO CIUIAHUPOBATh MO3TAMHBIM MOAXOJ K YNPABJICHUIO MPOEKTOM M
OIICHUTh €ro MocJie yCHemHoro 3aBepiieHus. OH MOXKET OpraHu3oBaTh OU3HEC-
cTapTalm U OILICHUTh MNPABUIBHOCTH (uHaHCUpoBaHUsA. OH MOXKET HHTErPUPOBATH
AKOHOMMYECKHE, JKOJOTHYECKHE U COLMAIbHBIE KPUTEPUM B CPEIHECPOUYHBIE U
JOJITOCPOYHbIE  OW3HEC-IJIaHBI M TakuM 00pa3oM JIOCTUYh KOHKYPEHTHBIX
npeumyuiectB. [lpennpunumarens / buszHec-pazpaboTunk MOXET paldoTaTh C
IPYTUMH ¥ COTJIACOBBIBATH pEIICHMs, a TakKe OIICHUBATh BIUSHUE CBOUX
COOCTBEHHBIX HABBIKOB BEJICHUSI IEPETOBOPOB U YOCKICHUSI.

buznec-pazpabotuuk Takxe HaszbiBaeTcsi Business development manager. On
MOXET B3SITh Ha c€0sl HECKOJIBKO Pa3HbIX POJIel B OJTHOM MPOEKTE, KOTOPhIE BIUSIOT
Ha JI0JITOCpOYHOE Oynyiiee koMmmnanuu. B nienom, busnec-pa3paboTunk UIET HOBHIE
CrocoOBbl JIsl KOMITAHUU, YTOOBI 3apa00TaTh JEHBIU.

Jlpyroii BO3MOXKHOCTBIO IS YCIENTHBIX MPEANPUHUMATENICH MOXET OBITh
paboTa B KauecTBe OM3HEC-aHTEJIOB, KOTOpPbIE MPEIOCTABISIOT CTAPTOBBIA WU

paCTyHIHfI KalmuTaJl B IICPCIICKTUBHLIX IPCANPUATHAX, 4 TAKKEC IIOMOI'al0OT COBETAMHA
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1 KOHTaKkTamu. Takue MHBECTOPHI, KaK MPpaBUilo, paboTal0T B OJUHOYKY (UJIU B OYEHB
HEOOJBIINX TPYNINAX) U UTPAIOT JIUIIL KOCBEHHYIO POJIb B KAU€CTBE KOHCYJBTAHTOB B
NEeATeNbHOCTH PUPMBI-00BEKTa MHBECTHUIUH.

Bce ckazanHoe 0 mOpeanpuHUMATENSAX TaKKe OTHOCHTCS K busHec-
JieBeNionepaM, KOTOphIE HYXKJIAIOTCA B TOW K€ KBadu(dUKalMKM, HaBbIKAX U
CIIOCOOHOCTSIX, YTO W MPEANPUHUMATENHU, C TOM JIMIIb Pa3HULIEH, YTO OHU 3aHSITHI B
KOMIIaHUU, OHU HE SIBJISIIOTCSI CAMO3aHIThIMHU.

B pamkax ngBuxenus «Monoaeie npodeccuonanst (WSR)»  yyacTHUKH
MPOXOJAT, KaK MPaBUII0, HECKOJIBKO (ha3 CBOErO Pa3BUTHS U CTAHOBJICHUS B KAUECTBE
npeanpuHuMareneit: ot busHec-paspabotunka (busHec-neBenonepa) B «4y:KOM»

MPOEKTE, 10 Pa3BUTHS COOCTBEHHOI0 OU3HECa, MPEAIPUHUMATENIBCKON (DUPMBL.

1.2. BA’JKHOCTb U 3BHAYEHHUE HACTOSILIEI'O JOKYMEHTA

JIOKyMEHT COIEpKUT MH(OPMALMIO O CTaHAAPTaX, KOTOPbIE MPEAbABISIIOTCS
y4aCTHUKAaM Ui BO3MOYKHOCTH YYacTHsl B COPEBHOBAaHMSX, a TAaKXKE INPUHIMIIBL,
METOJbI U MPOLENYPBI, KOTOPBIE PEryIHPYIOT copeBHOBaHMA. W SR npu3Haér npasa
MHTEJUIEKTYallbHOM coOcTBeHHOCTH WSI B OTHOLIEHWHM NPUHLHUIIOB, METOAOB H
MPOLIEAYP OLEHKH.

Kaxnpli dKCnepT W y4YacTHUK JOJDKEH 3HaTh W IOHHMAaThb JaHHOE

Texanueckoe ommmcaHue.

1.3. ACCOIIMMPOBAHHBIE TOKYMEHTbI

[Tockonbky gaHHOe TeXHHYECKOE OMUCAHUE COJEPKUT JIUIb HUH(OpPMAIHUIO,
OTHOCSIIIYIOCS K COOTBETCTBYIOIIEH MpO(EecCCHOHAIBHON KOMIIETEHIMU, €Tr0

HCO6XOI[I/IMO HCII0JIB30BATh COBMCCTHO CO CICAYIOHNIMMU JOKYMCHTAMM:

° WSR, PersiiameHT poBECHUS YEMITMOHATA;
o WSR, onnaiiH-pecypcChl, yKa3aHHbIE B JAHHOM JOKYMEHTE.
° WSR, nonutrka 1 HOpMaTUBHBIE MTOJIO0KEHUS

Copyright © Coro3 «Bopnackumic Poccus» [IpennpuHUMaTENLCTBO 7
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o NHcTpykiuss mo oxpaHe TpyJla M TEXHUKE O€30MacHOCTH MO

KOMIICTCHIIMHU
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2. CIIEHUDOUKALINA CTAHIAPTA WORLDSKILLS (WSSS)

2.1. OBIIAE CBEJEHUS O CIEIIU®UKAIIUU CTAHJIAPTOB
WORLDSKILLS (WSSS)

WSSS onpenenser 3HaHWe, NOHMMAaHWE W KOHKPETHBIC KOMIICTEHIIUH,
KOTOpBIE JIeXKaT B OCHOBE JYUIHUX MEXAYHAPOAHBIX MPAKTUK TEXHUYECKOTO U
npodeCCUOHAILHOTO YPOBHSI BBINOJIHEHUs paboThl. OHa JOMKHA OTpaxkaTh
KOJUIEKTUBHOE 00Illee TOHUMaHWE TOro, 4YTO COOTBETCTByIomias paboyas
CHENUAIBHOCTD WK Mpodeccust MPeaCTaBISeT AJis MPOMBIIUIEHHOCTH U OU3Heca.

[lenbt0 COpeBHOBaHUSI MO KOMIETEHIIMH SIBISETCS JIEMOHCTPALMS JIYUYIIUX
MEXIYHApPOJHBIX MPAKTHK, KaK onucaHo B WSSS u B To#l cTeneHn, B KOTOPOU OHHU
MOTyT OBITh peanu3oBaHbl. Takum o0pazoM, WSSS sBisieTcss pyKOBOJICTBOM IO
HEO0O0XO0IMMOMY OO0YUEHHIO U MOATOTOBKE JJIsl COPEBHOBAHUM 110 KOMIIETEHIIUH.

B copeBHOBaHUSIX 1O KOMIIETEHIIMM TIPOBEpPKAa 3HAHUM UM TIOHUMAHMUS
OCYILIECTBIISIETCS TMOCPEICTBOM OIIEHKH BBITIOJTHEHUS MPAKTUYECKON paboTHhl.
OTaenpHBIX TEOPETUUECKUX TECTOB HA 3HAHUE U TOHUMAHUE HE IPEAYCMOTPEHO.

WSSS pazgenena Ha yeTkue pas3aesibl ¢ HOMEpaMH M 3ar0JIOBKaAMHU.

KaxnoMmy pazneny HazHau€H MPOLIEHT OTHOCUTENIBHOW BaXKHOCTH B paMKax
WSSS. CyMma Bcex mpOLeHTOB OTHOCUTEIBLHOW BaXXHOCTH cocTaBiisieT 100.

B cxeme BbICTaBi€HUSI OLIEHOK U KOHKYPCHOM 3a/JlaHUU OLEHUBAIOTCS TOJIBKO
T€ KOMIIETCHIIMU, KOTOpble M310keHbl B WSSS. OHu nomxksbl oTrpaxkatb WSSS
HACTOJBKO BCECTOPOHHE, HACKOJBKO JOMYCKAIOT OTPAHUYEHUSI COPEBHOBAHUS IO
KOMIIETEHIIUH.

Cxema BBICTaBIIEHHS OILIEHOK W KOHKYpPCHOE 3aJaHue OyIayT OTpakaTh
pacnpeniesieHde OIeHOK B pamkax WSSS B MakCMMaabHO BO3MOKHOM CTEMEHH.
JlonyckaroTcsi kosieOanusi B mpenenax 5% Mpu yCIOBUM, YTO OHU HE HCKa3sT

BeCcOBbIe K03 (DUITMEHTHI, 3a/1aHHble ycaoBusiMu WSSS.
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bu3zuec-miaan

CHGHI/IaHI/ICT JOJDKCH 3HATh U TIOHUMATh.

pOJIb ¥ 3HaUEHUE OU3HEC-TIJIaHa;

METOJIOJIOTHIO U MIPOLECCHI Pa3BUTHUSI OM3HEC-UIEH;
METO/IbI OIICHKHU BBIMIOJIHUMOCTH OM3HEC-UICH;

METO/IbI OIIEHKH YCTOMYNBOCTH OM3HEC-UICH;
KOMMYHHKAI[IOHHBIE TIPUEMBI JIJIs1 IPECTaBICHUs OU3HEC-
UJCH JIOSIM, HE3HAKOMBIM C HEl;

BaXHOCTB BBIOOPA MOAXOIAIIETO HA3BAHUS KOMIIAHHH;
MPOIECCH MIPUHATHS PEUICHUH 17 ONpeAesieHUs] TOBapOB
U YCIyr, Ha TPOAAKE KOTOPBIX MOXET OCHOBBIBATHCS
Ou3Hec;

METO/TBI OTIpeICTICHUS Kpyra MOTEHIUATBHBIX
ITOKYIIaTeJIeH;

METOJIbl YAOBJIETBOPEHUS TMOTPEOHOCTH B BBIOpAaHHBIX
TOBapax/yciyrax;

KaK OLICHMBATh KOHKYPEHTOCIIOCOOHOCTh OM3HEC-UJIEN.

worldskills
Russia

Ba:xnoct
b
(%)

8

Cnenuanuct JOJKEH YMETh:

pa3BUBaTh UEHU 10 OU3HEC-TIPEIOKEHHUI;

OIICHMBATh HMHHOBALIMOHHOCTHb IMOAXOJa B OU3HECce U
MOTEHIIUAJl HAa PHIHKE;

OIICHUBATh PUCKHU, CBSI3AHHBIE C OU3HECOM;

(dbopMupOBaTh U AaHATU3UPOBATH (CPABHUBATH, COOTHOCUTD )
OM3HEC-KOHIICIIIINH;

npejuiarath UJeu NS JalibHeHIero pa3Butus OusHeca (B
T.4. B IOPSAKE AUBEPCUDUKALIIN);

MIPUMEHSITh METOJIbI MPUHSTUS ONTUMAJIBHBIX PEIICHUN;
MPUHUMATh B pPacyeT 3SKOJOTMYECKUH U COLHMAIbHBIN
aCIeKThl BO BpeMs IJIAHUPOBAHUS U BHEIpEHUs OHU3HEC-
MOJIEINH;

UHTETPUPOBATh  SKOHOMHYECKHUE, OKOJOTMYECKHE U
COIlMaJbHBIE KPUTEPUM B TOCTPOEHUE CpElHEe- U
JOJITOCPOYHBIX ~ IJIAHOB, TE€M  caMbiM  oOperas
KOHKYPEHTHOE MPEUMYIIECTBO;

000CHOBBIBAaTh U OIICHUBATH 1IN U IIEHHOCTH;

Copyright © Coro3 «Bopnackumic Poccus» [IpennpuHUMaTENLCTBO
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C pa3HbIMH 1ieIsIMU 3G PEKTUBHO 00IIATHCS ¢ Pa3TIUYHBIMHU
ayIUTOPUSIMU;

Mpe/ICTaBIATh (MPE3CHTOBATh) WJCH, NW3aiH, BUJICHUSI U
pelieHus pa3HbIMU criocodamu (BUJIE0, TUIaKaThl U TIp.).

\ 2 | Opranmu3auusi padoThbl

CHGHI/IaHI/ICT JOJDKCH 3HATh U TIOHUMATh.

3HaueHue A(PEKTUBHOTO IJIAHUPOBAHUS U OpPraHU3ALUU
Tpyna;

MOJIOKEHHUS] TEXHUKU O€30MacHOCTH U OXpaHbl Tpyja,
Jy4IlIUe MPAKTUKH;

BAXXHOCTh MOJJIEpKaHUs pabouero Mecra B TMOPSIKE,
NPUHLUNBI  OIEHUBAHUS W  TEXHUKH  OOECreyYeHUs
KauecTBa.

Cnenuanuct JOJKEH YMETh:

MPUMEHSITh MPOAKTUBHBIM TMOJAXOA K MNPUOOPETEHUIO
3HAaHUU U Pa3BUTHUIO HABBIKOB;

UCIIOJIB30BaTh COBPEMEHHbBIE TEXHOJIOTUH;

NOACPKUBaTh OE€30MacCHYId H  3J0pPOBYI0  padouylo
00CTaHOBKY, B COOTBETCTBUU C TEXHUKOW OE30MAaCHOCTH U
HOpPMaMU OXpPaHbl TPyAa, U CIIOCOOCTBOBAThH BHITTOJTHEHUIO
ATUX HOPM;

MOJIb30BAaThCS BCEM OOOPYJIOBAaHMEM B COOTBETCTBUU C
TEXHUKOU 0e30MacHOCTH u UHCTPYKIUSIMU
MPOU3BOJUTEIIEH;

BBIOMPATh MOJAXOIAIINE METOIBI JJIsl KaXKJI0TO 3a1aHus;
IJIAaHUPOBAaTh pabOTy UM pPACCTaBISATH MPUOPUTETHI JJIS
MOBbIIEHUS 3()PEKTUBHOCTU Ha pabodyeM MecTe U IS
BBINIOJTHEHUS 33/ IaHUM B CPOK.

3 | ®opMupoBaHHE HABBIKOB KOJIJIEKTUBHOM padoThI 1

ylpaBJeHUe

CHGHI/IaHI/ICT JOJDKCH 3HATh U TIOHUMATh.

Ba)KHOCTb IIOCTOSIHHOTO TPO(ECCHOHATIBHOTO POCTA;
BXKHOCTbH CJIAXKEHHOM KOMaHIHON paboThI;

CUJIbHBIE U CJ1a0ble CTOPOHBI KAk AO0TO YIeHA KOMaH/IbI;
MEPCHEKTUBBI JJIs1 TOCTHKEHUS yCIIeXa KOMaH/IbI.
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Cnenuanuct JOJKEH YMETh:

VHUIMAPOBATh U Pa3BUBATh COTPYJIHUYECTBO HA OCHOBE
MIPOEKTOB;

OLICHMBAaTh CBOM HAaBBIKM NPOBEJICHUS IEPErOBOPOB U
yOexKACHUS;

OLICHUBATH POJIb KAXKIOI0 YEJIOBEKA;

pa3palaTbiBaTh MOAXOJSIIME CTPATETUU JJISl Pa3pelleHUs
CJIOKHBIX CUTYyalluii BO BpeMsi COBMECTHOU pabOTHI;
CIIPABJISITECS] CO CTPECCOBBIMU CUTYAIUSAMU;

WCIMOJIb30BaTh METOJbI NMPHUHATHS PELICHUM, OMUPAasCh Ha
MHEHUE KOMaH/]Ibl;

yBa)XaTh MHEHHE JAPYTUX YIECHOB KOMAHJBI.

|4 | Llenesas ayxuropus

CHGHI/IaHI/ICT JOJDKCH 3HAaTh U TIOHUMATh.

BAXKHOCTb OIpPEJICTCHNUS 11eJIEBOM ayIUTOpUU OU3Heca;
omnpenesieHre IIeJeBOM ayJAUTOpPUM KakK OMpeIesICHHOU
IPYIIIbI JI0JIeH, Ha KOTOPBIX OyJeT HallpaBlieHa peKiiama;
CrocoObl ONPEICIICHUS LIETIEBOU ayTUTOPHH;

METO/Ibl aHAJIN3a LIEJIEBBIX ayAUTOPHUIA;

XapaKTEPUCTUKU KJIHWEHTOB, KOTOPBIX OH3HEC XO4YeT
MIPUBJIEYb B MEPBYIO OUEPE/ib;

METO/IbI OTNIpEICTICHUS pa3Mepa 1eJIeBON ayAUTOPUH;
KOMMYHUKAITUOHHBIE MIPHUEMBI ISt 00BsICHEHUS
ONpPEAEIICHUS LEIECBON ay AUTOPUHU.

Cnenuanuct JOJKEH YMETh:

OLICHUTH 3HAYCHHE LIEJEBBIX ayJUTOPHIA;

pacro3HaBaTh pa3jNyHbIC LIEJIEBbIEC ayIUTOPUH;
aHAJIM3UPOBATh LIETIEBbIC ayAUTOPUH;

OTIPEIETISATH IIeJIEBBIE aAyIUTOPHH;

OPUMEHATh METOJBl MPHUHATHSA ONTHUMAJBHBIX PEIICHUH,
KACalOINXC LEJIEBBIX ayJUTOPHH;

ONKCHIBAaTh IEJEBBIE AYAUTOPUM 1S  KOHKPETHBIX
TOBapOB/YCIYT;

OPUHUMATh B pacyeT LEHHOCTH, MPUCYIIUE Pa3HBIM
[EJIEBBIM ayTUTOPHSIM;

OLIGHMBATH Pa3Mep LEIEBOU ayIUTOPUH;

aHAJIM3UPOBATh TOYHOCTh OMHCAHMS IIEJIEBBIX AYIUTOPHS
JUISL pa3JINYHBIX TOBAPOB/YCIYT;
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® H(hdexkTUBHO OOMATHCS C Pa3HBIMU AYAUTOPUSIMU U C
Pa3HOM 1IENbIO;

® O0OCHOBBIBaTH W  OIICHWBATh  OMUCAaHUE  TICJIEBBIX
ayITUTOPHH.

busnec-npouecc/Opranu3zalMoOHHAs CTPYKTypa

CriennanucT A0KEeH 3HATh U TOHNUMATh:
® omWcaHwe  OW3HEC-TPOIEeCCOB  JUJIT  TMPOHM3BOACTBA

KOHKPETHBIX TOBApOB/yCIIyT;

METOJIbI CTPYKTYPUPOBAHHS OU3HEC-TIPOIIECCOB;

OTMCAaHWE MMOJTHOTO JKU3HEHHOTO ITKJIa OM3HEeC-TIpoIecca;

MEpBI JIsl YCTOMYMBOTO pa3BUTHS OM3HECA,

Croco0bl (DOPMHUPOBAHHUSA U PA3BUTHS OPTraHU3AIMOHHBIX

CTPYKTYD;

® TIOMIAarOBO€ PAa3BUTHUA OW3HEC-TIPOIECCOB, OT HJICU JI0
MOJTYYCHUS BBIPYUKH;

® pa3HbIC KPUTHUECKHE CTAIUU OU3HEC-TIPOIIECCOB;

® TpUYMHBEI  BHIOOpa  KOHKPETHBIX  OPTaHU3AI[MOHHBIX
CTPYKTYD;

® KOMMYHUKAIIMOHHBIE TIPUEMBl I OOBSICHEHUS OW3HEeC-
MIPOIIECCOB.

CrnennanucT JOJKEH YMETh:
e oOecneynBaTh NPOPaA0OTKY OU3ZHEC-IPOLIECCOB B IMOITHOTE
1 JIOTUYHOCTH;
® CTaBUThH IEJH JIJIs1 OPTaHU3AIMMOHHEIX CTPYKTYP;

® IIpUHHUMATh HEOOXOUMBIE pelIeHus IS
CTPYKTYpHUPOBAHUSI OU3HEC-TIPOLIECCOB;

® [IPOCKTUPOBAThH u BHEAPSATH OpraHu3aIlMOHHbBIC
CTPYKTYPBI;

® pa3nuyaTh CTaUuKu OU3HEC-TIPOIIECCOB;

® aHATM3UPOBATh KPUTUUECKUE CTAJIUU OU3HEC-TTPOIIECCOB;

® aJanTUPOBAThH OpraHU3alMOHHBIE CTPYKTYPbI B
COOTBETCTBHUM C U3MEHSIOIUMUCS YCIOBUSIMH B OM3HECE;

® H(hPexkTUBHO OOBICHATH OH3HEC-TPOLECCH  Pa3HBIM
ayAUTOPUSIM U C PA3HOU LETbIO;

® 00O0CHOBBIBaTh U OIIEHUBATh OM3HEC-TPOLIECCHI.

\ 6 | MapkeTruHrosoe mjianuposanue/@opmysia MapKeTHHIa \ 10
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CHGHI/IaHI/ICT JOJDKCH 3HATh U TIOHUMATh.

pa3TUYHBbIC MAPKETHHTOBBIE CTPATETHH;

KOHKPETHBIE TeJIM MAPKETHHTA;

[T MApPKETUHTOBOTO TIJIAHUPOBAHMS;

TaKTHKHW MPOJIBIKCHUS TOBAPOB/YCIIYT HA PHIHKE;

BBEIOOP BPEMEHU I MAPKETHHTOBBIX MEPOTIPUSTHIA,
CTOMMOCTbD TIEJICHATTPABICHHBIX MAPKETHHTOBBIX MED;

4 «P» (mpomykTt, MecTo, lieHa, mpojBuxkeHue) (product,
place, price and promotion);

B3aMMOBJIMSTHUE DJIEMEHTOB 4 «P»;

MOTPEeOHOCTh B HAaIJISKAIIel (GopMyse MapKETHHTa IS
yCHENIHOro On3Heca;

BIIUSHAEC MAPKETUHTOBBIX MEPONPHATHH Ha  ycCIex
KOMITaHHH,

BKHYIO POJIb PEKJIaMBI,

pa3zHooOpa3ne peKJIaMHBIX CTpaTeTri;

pa3zHo0Opa3ne peKJIaMHBIX CPEJICTB;

MPEUMYIIECTBA  PA3IUYHBIX METOJOB pEKJIaMbl IS
KOHKPETHBIX TOBApOB/yCIIyT;

HEJIOCTAaTKU  Pa3IMYHBIX  METOJOB  PEKJIaMbl A
KOHKPETHBIX TOBApOB/yCIIyT;

CTOMMOCTD OT/ICIBHBIX PEKIIAMHBIX MEPOTIPHUSITHIA;

3¢ (HEKTUBHOCTh PEKIAMHBIX MEPOTPHUITHI B OTHOIICHUU
LIEJIEBBIX ayIUTOPUNA KOMIIAHU;

3O PEKTUBHOCTh  KAXKJIOTO KOHKPETHOTO  PEKIAMHOIO
MEpPOTIPUATHS,

BO3MO>KHOCTh ayTCOPCHUHTA.

Cnenuanuct JOJKEH YMETh:

MOSICHATh 3HAUYEHNUE MAapKEeTHUHTa JJid Ou3Heca,

NPUHUMATh HEOOXOIMMBIE pELIEeHUus Uil pealu3aluuu
MapKETUHTOBBIX MEPOIPUATHN;

pa3pabaTbiBaTh MApPKETUHTOBBIN IUIaH JIJIs1 KOMIIAHUU;
pUHUMATh B pacuet ¢popmyiy 4 «P» 1uisi MapKeTUHTOBBIX
MEPOIPHUSITUH;

o0BsAcHATH  (Gopmyny 4 «P», TOpUMEHUTENBHO K
OIPEJEIICHHBIX TOBAPAaM U yCIIyram;

IpUHUMATh B  pacyeT B3aUMOBJIUSHUE  DJIEMEHTOB
dbopmyibl 4 «Py;

MOHUMATh BaXXHYIO POJIb PEKIAMBIL;

OLICHMBATh PAa3HbIE CPEJCTBA PEKIIAMBI;
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OIICHUBATH Pa3HbIE PEKJIAMHbIEC CTPATETUH;

BUJIETh MPEUMYIIECTBA PA3IMUHBIX PEKIAMHBIX CTPATETHil
MPUMEHHUTENHHO K KOHKPETHBIM TOBapaM U ycCiIyram;
BUJIETh MPEUMYIIECTBA PA3IUYHBIX CPEJICTB PEKIaMBI
MPUMEHHUTEIBHO K KOHKPETHBIM TOBapaM U ycCiIyram;
BUJIETh HEAOCTATKU PA3JIMUHBIX PEKIAMHBIX CTpaTeTHil
MPUMEHHUTENHHO K KOHKPETHBIM TOBapaM U yCiIyram;
BUJIETh HENOCTATKU  Pa3IUYHBIX CPEJICTB  PEKJIaMbI
MPUMEHHUTENHHO K KOHKPETHBIM TOBapaM U ycCiIyram;
PaCcCUUTHIBATH CTOMMOCTh PEKJIAMHBIX MEPOTPUSITUH;
o1leHUBaTh 3 (HEKTUBHOCTH PEKIAMHBIX MEPOTIPUSITHUH;
000CHOBBIBAaTh MPOBEJICHUE OTpeIeICHHBIX
MapKETUHTOBBIX MEPOIPUSATHH;

OOBSICHSITH ~ MApKETHUHTOBBIE  MEPONPUSTUS  Pa3HBIM
ayaUTOPUSIM U C PA3HOU LETbIO;

00OCHOBBIBaTh U OIIEHUBAaTh BHIOOP MApPKETHUHIOBBIX
MEPOIPHUSITUN.

\ 7 | YcroitunBoe pa3Burue

CHGHI/IaHI/ICT JOJDKCH 3HATh U TIOHUMATh.

MIPEUMYIIECTBA YCTOMYUBOTO PA3BUTHS;

HEOOXOIMMOCTh KpPaTKO-, CPEIHEe- U JOJTOCPOYHBIX IICIICH
JUTsl yCTOMYHUBOTO pa3BUTHSI OU3HECA;

peanm3ais CTpaTeTwii pa3BUTHS OW3HEca C pPa3yMHBIM
MOAXOAOM K  DKOJIOTHYECKHUM, COLMAIBHBIM W
AKOHOMHYECKUM (pakTopam;

YCIIOBHSI TIOSIBJICHHSI STHYECKHUX MTPOOJIEM;
OCYIIECTBUMOCTh IUJIAHOB TIO YCTOWYHMBOMY Pa3BUTHIO
Ou3Heca;

aKTyaJlbHOCTh IJJAHOB TI0 YCTOWYHMBOMY DPa3BHUTHIO
Ou3Heca;

BOXHOCTh BCEOOBEMITIONIECTO IUIaHA TI0 YCTOWYHBOMY
pa3BUTHIO OM3HECA;

HEOOXOJIMMOCTh CIICIIHAILHO pa3pabdO0TaHHBIX IIAHOB IIO
YCTOMYMBOMY Pa3BUTHIO IS OTACIBHBIX HAMPABICHUN
Ou3Heca;

MPAKTUYECKYIO0 CTOPOHY YCTOHYMBOTO pa3BUTHS OH3HECA,;
BOKHOCTh YCTOWYMBOTO PA3BHUTH I BCEH KOMIAHWUU U
BCEX COTPYIHHUKOB.
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Cnenuanuct JOJKEH YMETh:

OT/IaBaTh MPUOPUTET YCTOMUUBOMY Pa3BUTHUIO OU3HECA;
aHAJTU3UPOBATh  pa3jJu4yHble  O0JACTU  yCTOMYHBOTO
pa3BUTHS,

OLICHHBAaTh BAXKHOCTH 3KOJOTHMYECKOW, COIMAIBHON U
YKOHOMHMYECKON YyCTOWYNBOCTH;

MOSICHATh ~ HEOOXOJIUMOCTh  KpaTko-,  CpelHe- W
JNOJITOCPOYHBIX  LEJNEed JUIsl  YCTOMYMBOIO  Pa3BUTHUSA
Ou3Heca;

OIICHUBATh BAXXHOCTh U 3HAYCHHE YCTOWYMBOIO Pa3BUTHUSA
OusHeca 11 OyAylIIuX MOKOJIEHUM;

yKa3bIBaTh Ha aKTyaJbHOCTh YCTOWYMBOTO Pa3BUTHUS IS
BCEIl KOMITAHUU U BCEX COTPY/IHUKOB;

000CHOBBIBaTh 3HAYEHUE BCEOOBEMIIIONIECTO IIJIaHA MO
YCTOMUYMBOMY Pa3BUTHIO OU3HECA;

peaTu30oBbIBaTh CHEIUAIbHO pa3pabOTaHHbIE ITUTAHBI IO
YCTONYMBOMY Pa3BUTHUIO B KOHKPETHBIX KOMIIAHUSAX;
OIICHUBATh  NPAKTUYECKYID  CTOPOHY  YCTONYMBOIO
pa3BuTHUA OU3HECA;

pa3palaThiBaTh MPAKTUYECKHE MPUMEPHI JJIsi KOHKPETHBIX
HarpaBJICHUI OU3Heca;

o1leHUBaTh 3 (PEKTUBHOCTH YCTONUYMBOTO Pa3BUTHS,
OOBSICHSITh MEPHI M0 YCTOMYMBOMY Pa3BUTHUIO PA3ITHUYHBIM
ayAUTOPUSIM U C PA3HOU LETbIO;

00OCHOBBIBaTh M OIICHUBAaTh KOHKPETHBIE MEphl MO
YCTONYMBOMY PAa3BUTHIO;

OMPENEeNATh Pa3INYHbIe 00JIACTH YCTOMYUBOTO Pa3BUTHS,
OMUCHIBATH MPEUMYIIIECTBA YCTOMUYUBOTO Pa3BUTHS,
MPOBOAUTH OILICHKY YEJI0BEUYECKUX pecypcos,
MPUBJIEKAEMBIX B TMPOEKT (TOM-MEHEIKMEHT, KOMaHJa,
HMHBECTOPBI/CTIOHCOPHI, MAPTHEPHI U AP.);
peayCcMaTpUBaTh BO3MO>XHOCTh JadbHEUIIero
Pa3BUTHUSI/BapUaHThI BHIXO/1A U3 MIPOCKTA;

OCYILIECTBIISITh MOTHUBAIIUIO nepcoHasna/y4acTHUKOB
Ou3Hec-npoeKTa (He TOJbKO (PMHAHCOBYIO);

npejuiaratb — peaiu3alyio  CTpaTeruid ¢ pa3yMHBIM

MOAXOJOM K  DJKOJOTMYECKUM,  COIMAIbHBIM U
AKOHOMMYECKUM (pakTopam;
000CHOBBIBAaTh MIPUYHHBI BBIOOpA KOHKPETHBIX

OpraHU3allMOHHBIX CTPYKTYP,
HUCIIOJIB30BaTh KOMMYHHKAalITUOHHBIC IIPUCMBI pInI b
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00BsICHEHUS OM3HEC-TTPOIIECCOB.

dOuUHAHCOBBbIE HHCTPYMEHTDI

CHGHI/IaHI/ICT JOJDKCH 3HATh U TIOHUMATh.

HEOOXOJIMMOCTh,  METOAbl W  BPEMEHHBIE  pPAMKHU
(bUHAHCOBOTO MJIAHUPOBAHUS;

COOTBETCTBHE  JKM3HEHHBIX  IMKJIOB  Ou3Heca U
UCIOJB3YEeMbIX (DMHAHCOBBIX HWHCTPYMEHTOB JJISI €ro
pa3BUTHS,

BAPUAHTHI U COMYTCTBYIONIUE PUCKU IIPUBJICYEHUS CPEJICTB
JUIsL OTKPBITHSL OW3HEca, B TOM 4YuCJIe — KpayldaHAauHT,
BeHUypHOE (PMHAHCUPOBAHUE, MUKPO(PHUHAHCUPOBAHUE;
(bMHAHCOBBIE MEXAHU3MBbI TOCYJAPCTBEHHOU MOJIEPKKUA U
MOAJCPKKH OT HMHCTUTYTOB pPa3BUTUS, B TOM YHCIE
nporpammbl  Koprnopaumu MCII, MCII-6anka, donaa
«CkonkoBo», ®onna pa3zsutus npombinuieHHocTH, PN
1 Ipyruc;

(UHAHCOBBIE MEXaHU3MbI MaclITaOUpPOBaHUS OuU3HEca, B
TOM 4Yucie OAHKOBCKUW KpPEAWUT, JU3UHT, (PAKTOPHUHT,
BBIITYCK IIEHHBIX OyMar u T.1.;

Kakue TpeOOBaHMS TPEABIBISAIOT OaHKM K OU3HECY Mpu
NPUHATHM PEIICHUWH O BblJaye KpeauTa U Kak UM
COOTBETCTBOBATH;

Mo4YeMy MOTYT 3a0JOKHUpPOBATh PACUETHBIM CUET U 4YTO
JienaTh B TAKOM CUTyaluu;

COBpPEMEHHbIE 0AHKOBCKHE TEXHOJIOTUU JJisl OU3Heca;
Kakue OU3HEC-PUCKHU HYKHO CTPaxoBaTh;

KaK 3allUTUTh CBOM OWM3HEC OT JBIXKEHHUS BAIFOTHBIX
KYpCOB;

MPOTrpaMMHOE obOecrieueHue TUTSt (bUHAHCOBOTO
MJIAHUPOBAHUS;

pacyer 3aTpar, CBSI3aHHBIX C 3aITyCKOM CTapTara;

MEepPUObl OTYETHOCTH;

UMETh MPEICTaBICHUE 00 U3EPKKAX;

pEeaTuCTUYHBIN pacyeT 1IeH Ha TOBaphl U YCIYTH;

pacyeT npuoObLUIU U YOBITKOB;

pacyer 3apIuiar;

pacyeT MOCTOSTHHBIX U MEPEMEHHBIX U3/IEPIKEK;

pacueT oObeMa MNpOJaX B COOTBETCTBUHM C IIE€JIEBBIMU
PBIHKaMU;
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OIleHKa (PMHAHCOBOTO IIAHA;

000CHOBaHHUE ONPEICIICHHBIX (DMHAHCOBHIX IIAHOB;
KPHTEPHH, MIPEIBSABIICMBIC K OM3HECY/TIPOCKTY
pPa3sTUYHBIMA KOHTpPAreHTaMU: WHCTUTYTAMH TOJICPIKKH,
OaHkaMu W JpyTUMH (PUHAHCOBBIMH OpPTaHU3AIMSIMH,
MHBECTOPAMH.

Cnenuanuct JOJKEH YMETh:

pa3pabaTeiBaTh ()MHAHCOBBIM TIUIAH C MCIIOJIH30BAHUEM
pPa3IMUHBIX CHOCOOOB TMpUBICYEHUS (PUHAHCUPOBAHUS,
COOTBETCTBYIOIIMX KU3HEHHOMY IIUKJTY KOMIIAHUU;
TOTOBUTHh TNPE3CHTAMU Ui OOIIEHUS C Pa3IMYHBIMHU
KOHTpareHTaMu: WHCTUTYTaMU MOJACPKKU, OaHKaMu M
JIPYTUMH (PUHAHCOBBIMH OpraHU3AIUSIMU, THBECTOPAMU;
JTEMOHCTPUPOBATh BIWSHUE (PMHAHCOBOTO IUIAHUPOBAHUS
Ha KOMITaHUIO;

OIIEHUBATh pa3HbIC YacTH (DMHAHCOBOTO IIJIaHA;

MIPUMEHSATH pa3IuyHbIC METOIbI (hUHAHCOBOTO
TJITAHUPOBAHUS;

HCTIO0JIB30BaTh Pa3HOOOpa3HOE MPOrpaMMHOE OOeCIIeueHHe
1151 (PUHAHCOBOTO TUTAHUPOBAHUS,

pPacCUUTHIBATH 3aTPaThl, CBA3aHHBIE C 3aITyCKOM CTapTara;
OTIpEesATh BpEMEHHBIC PAMKH;

pacCUMTHIBATh B OTYETHBIX MEPHO/IAX;

PacCUUTHIBATH 3aTPaThl, CBA3AHHBIE C 3aIIyCKOM CTapTara;
MIPUHUMATh BO BHUMaHHUE HU3IACPKKH;

pPEaTuCTUYHO PACCUUTHIBATH 1IEHBI HA TOBAPHI U YCIIYTH;
paccUuTHIBaTh NPUOBLIL U YOBITKY;

BECTH PaCUeThl, CBSI3aHHBIE C OIJIATON TPY/a;
pacCUMTHIBATh IOCTOSSHHBIE M TIE€PEMEHHBIC H3JACPKKHU B
ou3Hece;

aHaJIM3UpOBaTh  BO3MOXKHBIE  OOBEMBI  MPOJAX B
COOTBETCTBUH C I€JICBBIMU PHIHKAMU,

OIIEeHUBATh (PMHAHCOBBIC IIAHBI;

000CHOBBIBaTh CXeMYy (DMHAHCOBOTO IJIAHA;

000CHOBBIBATh BBIMOJHUMOCTh (PMHAHCOBOTO TIJIaHA;
O0OBSICHAITH pacueThl (PMHAHCOBOTO TJIaHA.

MOKA3bIBaTh Ha aKTyaJIbHOCTh YCTOWYMBOTO Pa3BUTHUSI AJIsI
BCEIl KOMITAHUU U BCEX COTPYTHUKOB;

000CHOBBIBaTh 3HAYECHHE BCEOOBEMIIIONIETO IIJIaHa II0
YCTOMUYHMBOMY Pa3BUTHIO OU3HEC.
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\ 9 | IIpoaBukeHne GpUpPMbI/MPOEKTA

CHGHI/IaHI/ICT JOJDKCH 3HAaTh U TIOHUMATh.

3HAYUMOCThH O(UIIHAIBHON (3aKOHHOW) pEerucTpanuu
(UpMBI/KOMIIAHUH;

CYIIHOCTh OCHOBHBIX OPTaHU3alIMOHHO-TIPABOBBIX (hopM
(M1I1, OO0, HII, kpectbsiHCKO-PepMEPCKOE XO3AUCTBO) U
UX ONPENENAIONINE Pa3Iuyus;

BXKHOCTh ONEPATUBHOTO IJIAHUPOBAHUS pab0YEro
npolecca;

MPOIEAYPHI perUucTpaviv GUPMBI;

MPOIEAYPHI OTKPBITUSL PACUETHOTO CYETa B OAHKE;
MCTOYHUKHN (PMHAHCUPOBAHUS CTAPTOBOIO 3Tana
CTAHOBJICHUSI (PUPMBI U TIOCJIEAYIOIINX 3TAMOB Pa3BUTHS
OousHeca (cyOcuuu, rpaHThl, THBECTUIINH,
KpayHA(paHIUHT U 11p.);

OCHOBHBIE TTpaBUJia MOATOTOBKH JEIOBBIX 3JEKTPOHHBIX
npe3enTtaruii (PowerPoint wim 6osee coBpeMeHHbIS
MPOTrpaMMBbl);

BAPUAHTHI OPTAHU3AINH U BEJEHUS OyXTaITEpPCKOTO yueTa
(BKJIFOYAs TIepeayy TaHHOU 3a7ja4i Ha ayTCOPCUHT);
3HaTh peiHku HTU;

3HAaTh COAEP/KAHUE OCHOBHBIX LIEJIEW YCTOMYMUBOTO
pazsutusi OOH;

CoenuaimcT J0DKSH YMETh:

aJIcKBaTHO OLICHUBATh (PMHAHCOBBIE U UHBIE OU3HEC-PUCKH,
OTIEPATUBHO yIPABJISATh UMU;

dbopmynHrpoBaTh BUJIeHHE OyyIIero MaciITabupoOBaHUs
Ou3Heca;

000CHOBaHHO BBIOMpAaTh HAMOOJIEE OIXO ALY IO
OpraHU3aIMOHHO-TIPABOBYIO (opMy
peAnpUHUMATENbCKON (hupMbl (COOOpa3HO OU3HEC- ujee
U TIPOCKTY);

MIPUMEHSITH B IOBCETHEBHON MPAKTUKE UHCTPYMEHTHI
IJIAHUPOBAHUS M KOHTPOJISI pabodero mnpoiecca Gupmsl
(nuarpamma ["anTtTa);

MOATOTaBJINBATh HEOOXOAUMBIN MaKeT TOKYMEHTOB JJIsI
peructpanuu UII, wim OO0, wnm HIT u np.;

0(pOpMIISITh TIATEAKHBIE JOKYMEHTHI (CUET U TIp.) AJIS
BBITIOTHEHUS (PUHAHCOBBIX OMEpaIuii O BEIOPAHHOM
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dbopme mpeanpusTUs;

0hOpMIIATH JOTOBOPA;

o OpMIISTh 3asIBKH HA TPAHTHI, TIOTyICHHE
roCcyJIapCTBEHHOM MOJIJIEPHKKH, 3aITyCK
(kpaynadaHIUHTOBOTO MPOEKTA), MOTYYSHUE KPEauTa U
T.J.;

BBICTpanBaTh dP(HEKTUBHBIC KOMMYHHUKAITAN TSI
noJTydeHus: GUHAHCUPOBAHUS OT Pa3IMYHBIX
KOHTPAareHTOB: HHCTUTYTOB TIOJIIEPIKKHU, OAHKOB M IPYTUX
(bMHAHCOBBIX OpPraHU3AINI, THBECTOPOB;

MCITOJI30BaTh COBPEMEHHBIC (DMHAHCOBBIC TTPOTYKTHI U
YCIYTU B XOJI€ TPEANPUHUMATENbCKOMN AeSITEIbHOCTH;
TOTOBUTH JEJOBBIEC JIEKTPOHHbBIE MPE3EHTALUN
(PowerPoint unu 6osiee cOBpeMeHHbIE TPOTrPaMMBbl);
MIPOJIBUTATh MIPOCKT B PA3IMUHBIX CUTYAIUAX (BKITIOYAs
UYemnuonats! u copeBHoBanust WorldSkills);
OpraHU30BBIBATH pabouee MECTO U MOJIEPKUBATH €rO B
JOJKHOM TTOPSIIIKE;

MPOAYKTUBHO padboTaTh B KOMaH e (pacmpeiefieHue 3a1ad,
IJIAHUPOBAHKUE HATPY3KH, paboTa ¢ UCTIOIb30BAHUEM €-
obiraka);

BECTH JIEIIOBBIC TIEPETOBOPHI, 0OOMEHUBATHCSI KOHTAKTHBIMU
TaHHBIMH,

0(pOpMIISIT AEJIOBBIE MUCHMA;

0(OpPMIISITH KOMMEPUECKUE MPETI0KECHUS;

paboTaTh C UCIIOJb30BaHUEM e-mail;

UCIIOJB30BaTh B pabOTe COLMANBHBIE CETH, MECEH IKEPHI
(WhatsApp, Viber u 1p.);

UCIIOJB30BaTh B paboTe Skype (11 6usHeca);

BECTH JIEJIOBbIE PA3roBOPHI 1o Tenedony (pabdbora ¢
3aKa34MKOM, TAPTHEPOM);

BECTH JICIIOBBIC JTHEBHUKH;

NPUMEHSATh CBEAEHUS O pblHKax HTU;

\ 10 | IIpe3eHTalMA KOMIIAHUU

CHGHI/IaHI/ICT JOJDKCH 3HATh U ITIOHUMATh.

BAXKHOCTh XOPOIILIEH Mpe3eHTaluu 1151 Ou3Heca;
BIIMSIHUE TIPE3CHTAIINU Ha ayAUTOPUIO;

METO/JIbI MPE3EHTAIINH;

WCIIOJIB30BaHUE PA3IUYHBIX CPEJICTB IPE3CHTAIIUY;
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JIEKCUKY U TEPMUHOJIOTHUIO TTPE3CHTAIUH;

CTPYKTYpY MpEe3eHTAIUH;

UCIIOJIb30BaHUE BU3YyaIbHON MH(POpPMALINKU B JOMOJIHEHHUE K
Mpe3CHTAIUY;

BAXXHOCTh  MPABWIBHOTO  MOAXOJa K  MOJATOTOBKE
MPE3eHTAIMU C THIATEIbHOCTHIO U BHUMAHUEM;

1eJb IPE3eHTAIUY;

LEJIEBYIO ayIUTOPHUIO MPE3CHTALINH;

periaMeHTUPOBAHKE MPE3EHTALIMH 10 BPEMEHHU;
OTPEICTICHHYIO uH(popMaIuio, BBIJICJICHHYIO B
MpEe3CHTAIUY;

3HaYeHUE KOMAaHJAHOW paOOThl BO BpeMsl MPE3EHTAIIUH;
CUTyaTUBHbIC TPEOOBAHUS MPU MPOBEACHUU IPE3CHTAIUY;
3¢ PeKTUBHBIE 3aBEPIICHUS TPE3CHTAIUY;

Kak 3¢ (QEKTUBHO 00IIATHCS MOCIIE MPE3CHTAINH;

KaK OTBE€YaTh Ha BOMPOCHI MOCJIE MPE3CHTALINH.

Cnenuanuct JOJKEH YMETh:

nenath 3¢ dexTHbie U 3PPEKTUBHBIE TPE3CHTAIUY;
JEMOHCTPUPOBAaTh B CBOEHW MpE3EHTALlUH COBPEMEHHBIC
TEHACHIIUH B OU3HECE;

OpraHU30BBIBATh MPE3CHTAIIMI0O C YYETOM  ILIeJIeBOM
ayIUTOPUH,

yOexkaaTh pa3Hble KAaTETOPUM AyJIUTOPUU TOCPEICTBOM
MpEe3CHTAIUY;

HCIIOJIB30BaTh PA3HOOOPA3HbIE METO/IbI MPE3EHTALINH;
UCIIOJIB30BaTh MEJIUA CPEJICTBA B IPE3CHTAIIUY;

MPUMEHSITh COOTBETCTBYIOIIYIO JIEKCUKY u
TEPMUHOJIOTHIO;

KOHIICHTPUPOBAThCS Ha 11€JIU NMPE3EHTAIUH;
KOHIEHTPUPOBATbCSI HA  COOTBETCTBYIOIIEH  LIEJIEBOM
ayIUTOPUH,

MMOHUMATh BPEMEHHbIE OTPAHUYCHUS TTPE3CHTAIUY;
BBIJIEJISATH 0COOYI0 MH(OPMAIIHIO B MPE3EHTALIUH;

3¢ dexTuBHO paboTaTh COBMECTHO C KOJIJIETaMU;
aJanTUPOBATHCS K OMpPEEICHHBIM TPeOOBAHUSM BO BpeMs
MpEe3CHTAIUY;

OTBEYaTh Ha BOMPOCKHI BO BPEMS U MOCTIE MPE3CHTAIUY;

3 PeKTUBHO 3aBEPIIATH NPE3CHTALIHIO;

000CHOBBIBAaTh OT/ICJIbHBIC 3JIEMEHTHI MTPE3CHTAIUU.

Copyright © Coro3 «Bopnackumic Poccus» [IpennpuHUMaTENLCTBO

21

N,

N
kills



worlds
Russia

11 | CneunaabHblie 3Tanbl (cM. KoHKkypcHoe 3a1aHue)

Bcero

3. OHEHOYHAS CTPATEI'US U TEXHUYECKUE
OCOBEHHOCTHU OHEHKH

3.1. OCHOBHbBIE TPEBOBAHUASA

Crparerus ycCTaHaBIMBAeT TMPUHIUIBI W METOABI, KOTOPHIM JOJIXKHBI
COOTBETCTBOBATH OIIEHKA U HauucieHue 6amoB WSR.

DKcnepTHas OLEHKA JIEKUT B OCHOBE copeBHOBaHM WSR. 1o 3Tol mpuunne
OHa SIBJSIETCS MPEIMETOM MOCTOSIHHOTO MPO(EeCCUOHAIBHOTO COBEPIIICHCTBOBAHUS U
TIIATELHOTO HccieaoBaHus. HakomiaeHHBI ONBIT B OIEHKE OyJeT OnpenensiTh
Oynyuiee UCIOIb30BAaHUE U HAIPaBICHHE Pa3BUTHS OCHOBHBIX HHCTPYMEHTOB
OIICHKH, MPHUMEHSEMBIX Ha copeBHOBaHUSIX WSR: cxema BBICTABICHHUS OICHKH,
KOHKYpPCHOE 3aJjaHue U uHpopmainmonHas cuctema yemmnuonara (CIS).

Onenka Ha copeBHOBaHMAX WSR momamaer B OIHY W3 JABYX KaTErOpHM:
U3MEpEHUEe U cyaeickoe peiieHue. g o0enx Kateropuil OIEHKH HUCIOJIb30BaHUE
TOYHBIX S3TAJIOHOB I CPaBHEHHUS, MO KOTOPHIM OLIEHUBAETCS KaXKIbIM aCMeKT,
SIBJISIETCS CYIIECTBEHHBIM JIJISI TAPAHTUU KAYEeCTBA.

CxemMa BBICTABICHHMS OLIEHKH JIOJDKHA COOTBETCTBOBATH ITPOLICHTHBIM
nokazarensiM B WSSS. KoHKypcHOe 3ajaHue SIBISIETCS CPEACTBOM OLEHKH IS
COpPEBHOBAHHMS IO KOMIIETEHIIMH, U OHO TAaKXKE JOJHKHO COOTBETCTBOBATh WSSS.
Nudopmarnmonnas cucrema yemnuonara (CIS) obecneumBaeT CBOEBPEMEHHYIO U
TOYHYI0 3alUCh OILIEHOK, 4YTO CHOCOOCTBYET HaJIekKalled oOpraHu3aiuu
COpPEBHOBAHMUIA.

CxeMa BBICTaBIICHHS OIEHKHM B OOIIMUX YepTax SBISIETCS OMNPEASISIONINM
dakTopoMm s mpoiecca pazpaborku  KonkypcHoro 3amanus. B mporecce

nanpHenien pa3paborku Cxema BhIcTaBieHUsI olleHKHM U KoHkypcHoe 3amaHue
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OyIyT pa3pabaThIBaThCs U PA3BUBATHCS MOCPEACTBOM MHTEPAKTUBHOTO MpoOIlecca JIst
TOro, 4TOObl COBMECTHO ONTUMHU3UPOBATh B3aMMOCBA3M B pamkax WSSS wu
Crparerun oneHku. OHU TpEACTaBIAIOTCA Ha yTBepxkJeHUe MeHemkepy
KOMIIETEHIIUH BMECTE, 4YTOOBl JIEMOHCTPUPOBATh HMX KAYECTBO U COOTBETCTBUE

WSSS.

4. CXEMA BBICTABJIEHUA OHEHKU

4.1. OBIIUE YKA3AHUA

B nanHoM pasnene onuckiBaeTcst poib U MecTO CXEMbI BBICTaBIEHUS OILEHKH,
MPOIIECC  BBICTABJICHUS OKCIEPTOM OLICHKM KOHKYPCAHTY 3a  BBIIIOJIHEHUE
KOHKYPCHOTO 3aJIaHMsl, a TAaKXKe MPOLEAYpPhl U TPEOOBAHUS K BHICTABIICHHUIO OI[EHKHU.

CxemMa  BBICTABIICHUSI OLIEHKM  SIBJSIETCSI  OCHOBHBIM  MHCTPYMEHTOM
copeBHoBaHnil WSR, ompenenssi cooTBETCTBUE OLCHKM KOHKYpCHOro 3agaHusi u
WSSS. Ona mnpegnazHaueHa [Jisi pachpefeneHuss OalioB 10  KaKJIOMY
OIICHUBAEMOMY AaCIEKTy, KOTOPBIM MOXKET OTHOCUTHCS TOJIBKO K OJHOMY MOYJIO
WSSS.

OTtpaxast BecoBble kKo3(puiinenTsl, ykazanusle B WSSS Cxema BbICTaBICHHS
OIICHOK yCTaHaBJIMBaeT TmapaMeTpbl pa3paborku KoukypcHoro 3ananus. B
3aBUCUMOCTH OT MPUPOJbI HABbIKA U TPEOOBAHMI K €r0 OLICHUBAHHUIO MOXET OBITh
MOJIE3HO M3HAYaAlIbHO pa3paboTaTh CXeMmy BBICTABJIEHHUSI OIIEHOK 0oJiee JeTajbHO,
yTOOBl OHA TOCIYXHWJa PYKOBOACTBOM K pa3zpabotke KoukypcHoro 3ananus. B
Ipyrom cnydae paspaboTka KOHKypCHOro 3alaHusi JOJDKHA OCHOBBIBATHCS Ha
0000mEnHoN Cxeme BbICTaBJIEHUS OlleHKU. JlanbHeilmas pa3padbotka KoHkypcHOTro
3a/IaHUsI COMTPOBOXKIAETCS Pa3padOTKON aCIEKTOB OI[EHKH.

B paznene 2.1 ykazan MaKCUMalbHO JIOMYCTUMBIA MPOUEHT OTKJIOHEHWUS,
Cxembl BbICTaBieHUs OlLIEHKM KOHKYypCHOTO 3aiaHusi OT JOJIEBBIX COOTHOIICHUH,

npuBeneHHbIX B Crienu(puKanum CTaH1apToB.
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Cxema BbICcTaBJeHUs OleHKH U KOHKYpCHOE 3a/laHue MOTYT pa3padaThIBaThCs
OJIHUM 4YEJIOBEKOM, TPYINION SKCHEPTOB WM CTOPOHHUM Ppa3pabOTUHUKOM.
[TogpoOHast 1 okoHuarenbHass Cxema BbICTaBJIEHUS OlleHKU U KOHKypcHOe 3ajaHue,
JIOJKHBI OBITh YTBEPKI€HBI MEHEIKepOM KOMIIETEHIIUH.

Kpome Toro, Bcem 3kcrepTam NnpeayiaraeTcsi NpeaCcTaBISITh CBOU MPEIIOKECHUS
no paspabotke Cxem BbICTaBieHUsA OIEHKHM W KOHKYpCHBIX 3ajaHuil Ha (Qopym
AKCIIEPTOB I JAIBHEUIIIETO UX PACCMOTPEHU MeHeKepOM KOMIIETEHIINY.

Bo Bcex ciydasx mosnHas ¥ yTBEepKJIeHHass MeHemkepom komnereHuuu Cxema
BBICTABJICHUSI OILICHKM JOJDKHA OBITh BBEJEHAa B HWH(POPMAIMOHHYIO CHUCTEMY
copeBHoBannii (CIS) He MeHee yeM 3a JBa JHA OO0 Hadajla COPEBHOBAHMM, C
UCIIOJB30BaHUEM  CTaHIapTHOM dsnekTpoHHoW Tabmuusl CIS  wmm  gpyrux
COTJIACOBAHHBIX CIOCOOO0B. ['TTaBHBINM IKCTEPT SIBIAETCS OTBETCTBEHHBIM 3a JAHHBIN
porecc.

4.2. KPUTEPUU OLIEHKHA

OcHOBHBIE 3arojoBKA (CXEMBbI BBICTABJIEHUSI OLICHKHU SIBIAIOTCS KPUTEPUSIMHU
OLICHKU. B HEKOTOpPBIX COPEBHOBAHUAX IO KOMIIETEHUIHH KPUTEPUU OLECHKHA MOTYT
COBIIAJAaTh C 3arojloBKaMu pasnesnoB B WSSS; B Ipyrux OHM MOTYT ITOJHOCTBIO
otnnuatbes. Kak mpaBuio, ObIBa€T OT MATH JI0 I€BSITU KPUTEPUEB OLICHKU, TIPU HTOM
KOJIMYECTBO KPUTEPUEB OLIEHKU JOJKHO ObITh HE MeHee TpEx. HezaBucumo ot Toro,
COBIIQJAIOT JIM OHU C 3arojioBkamu, Cxema BBICTABIICHUS OLIEHKHU JOJDKHA OTPaXaTh
JOJIEBBIE COOTHOIIICHUS, YKa3aHHbIe B WSSS.

Kpurepun ouieHku co3garorcst JUIOM (TPyHmoi jauI), pa3zpadaThIBaAIOIINM
Cxemy BBICTaBICHHSI OLIEHKH, KOTOPOE MOXKET MO CBOEMY YCMOTPEHHIO ONPEAENATh
KPUTEPUH, KOTOPHIE OHO COUTET HaumboJiee MOIXOASIIUMU ISl OIIEHKHU BBITIOJIHEHUS
KonkypcHoro 3ananus.

CBogHasgs BEIOMOCTBH OIIEHOK, re”Hepupyemas CIS, BKIIOYaeT NEpPEUYECHb

KPUTEPHUEB OLICHKHU.
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KonnuectBo 0anminoB, Ha3HaYaeMbIX MO KaXJAOMY KPUTEPHUIO, paCCUUTHIBAETCS
CIS. Oro Oymer oOmias cymma OajlIOB, NMPUCYXKAECHHBIX MO KaKIOMY acleKTy B
paMKax JaHHOTO KPUTEPHUs OLEHKH.

4.3. CYBKPUTEPUHA

Kaxxaplii kputepuil OLIEHKU pa3jiensercsd Ha OJUH WM 0oJjiee CyOKpUTEpHUEB.
Kaxx b1l cyOkpuTepHii CTAHOBUTCS 3aroJ0OBKOM CXEMBI BBICTaBJIEHUS OLIEHOK.

B xaxaoil BeIOMOCTH OLIEHOK (CYOKpUTEpHEB) YKa3aH KOHKPETHBIM IE€Hb, B
KOTOPBIN OHA Oy/JeT 3alOJHATHCS.

Kaxnmass BegoMoCTh OLIEHOK (CYOKpPUTEPHEB) COJIEPKUT OICHUBAEMBbIE
aCIEKThI, MoJyIeKalme oueHke. /s KaXI0ro BUJa OLEHKH MMEETCs ClelHaIbHAs
BEJIOMOCTb OLIEHOK.

4.4. ACIIEKTbBI

Kaxxap1il acriekT moApoOHO ONMUCHIBAET OJMH M3 OLEHWBAEMBIX IOKa3aTeneil, a
TaK)K€ BO3MO’KHBIE OLIEHKU WJIM UHCTPYKLUU IO BBICTABJICHHIO OLIEHOK.

B BegomocTu o11eHOK 0IpOOHO NEPEUNCIAETCS KaXKIbli aClIEKT, IO KOTOPOMY
BBICTABJISIETCS OTMETKA, BMECTE€ C HA3HAYEHHBIM JJisi €ro OLEHKH KOJUYECTBOM
0aJIoB.

e CymMma 0amioB, MNPUCYKIAEMBIX MO KaXJIOMy acHekTy, JO0JDKHa
NonajaTh B JIWAa3oH OayioB, ONPEAENICHHBIX Ui KaXXIOro pasnesna
komneTeHiuu B WSSS. Ona Oyaer oroOpaxaTbCs B TaOnuIie
pacnpenenenus 6amnoB CIS, B cnenyromiem dhopmare (oopaszey):

BAJLJIBI
CIEIU®U
KA
CTAHJIAP
TOB
7 WORLDSK
Kpurepwuii S Hh
KAXKbIN
PA3JIEJI

S
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4.5. MHEHUE CYJEM (CYAENCKAS OLIEHKA)
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[Ipn npuHATHM pemeHuss wucnonb3dyerca mkana 0-3. Jlog yeTrkoro u

MMOCJICA0BATCIIbHOTO IPUMCHCHU A HIKAJIbI CYHeﬁCKOG PEHICHUC JOJIKHO ITPUHUMATBLCS

C Y4ETOM:
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® DSTAJOHOB [JISl CpaBHEHUsI (KpUTEpUEB) JJIsi MOJIPOOHOTO PYKOBOJCTBA IO
KOKJIOMY aCIIeKTy
e 1mkansl 0-3, rae:
* (: UCTIOJTHEHHE HE COOTBETCTBYET OTPACIEBOMY CTAaHIAPTY;
* |: UCIIOJTHEHHE COOTBETCTBYET OTPACIEBOMY CTAHAAPTY;
= 2: WCIOJHEHUE COOTBETCTBYET OTPACIEBOMY CTaHAAPTy U B
HEKOTOPBIX OTHONIIEHUSAX MPEBOCXOUT €T0;
* 3: UCIOJHEHUE TOJHOCTHIO MPEBOCXOJIUT OTPACIEBOM CTaHIAAPT U
OLIEHUBAETCS KaK OTJINYHOE
Kaxnpiii acnekT OLIEHHWBAKOT TPHU OKCIEPTA, KaXAbIM OSKCIEPT JOKEH
MIPOU3BECTHU OIIEHKY, MOCJE YEero MPOUCXOJUT CPABHEHUE BHICTABICHHBIX OIEHOK. B
Cllyyae pacxOXKJEHHs OLIEHOK DJKCIepToB Oojiee yeM Ha 1 Oami, skcnepram
HEOOXOJIUMO BBIHECTU OIIEHKY JaHHOTO acleKkTa Ha OO0CyXJAeHUE U yCTPaHUTh
PacXOXJICHHUE.
4.6. IBMEPUMAS OLIEHKA
OwneHka KaXJI0ro acrnekra OCYLIECTBISETCS Tpems sKkcnepramu. Ecin He
yKa3aHO MHOE, Oy/JeT MPUCYkKIEHA TOJbKO MaKCUMAaJIbHAsl OLIEHKA WJIM HOJb OaJLIOB.
Ecoiu B pamkax Kakoro-amOo acrekTa BO3MOXKHO MPHUCYXKIACHUE OIICHOK HUXKE
MaKCHUMAJIbHOM, 3TO omnuchiBaeTcsi B (CXxeme OIEHKH € YyKa3aHUEM H3MEpPUMbBIX
MapaMeTPoB.
4.7. ACIOJIb30BAHUE U3MEPUMbBIX U CYJENHCKHNX OIIEHOK
OKOHUaTenbHOE MOHMMAaHUE IO W3MEPUMBIM U CYJIEHCKUM OIEHKaM OyAeT
JNOCTYITHO, Koraa yrBepxaeHa Cxema onieHkun U KonkypcHoe 3ananue. [IpuBenennas

Ta0JauIa CONEPNKUT MPUOTUZUTENBHYI0 HUH(GOPMALUIO U CIYXKUT I pa3padOTKu

OneHnouyHoM cxembl 1 KOHKYpCHOTO 3aaHus.

Muenue HN3mepuma | Beero
cyaeu 1
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buszHec-naH KoMaHbI 3 7 10
Hamra xomanga u 6usHec-uaes 3 7 10
I{eneBas rpymma 5 5 10
CnenuanbHoe 3aganue 1 3 2 5
[InarupoBanue pabodero npoiecca 3 7 10
CrenuanbHoe 3a1aHue 2 3 2 5
MapkeTHHTOBO€E TIJIAHUPOBAHUE 3 7 10
YcroiunBoe pa3BUTHE 2 3 5
TexHUKO-DKOHOMHUYECKOe  000CHOBaHHE 2 8 10
MPOEKTa, BKJTIOYas (bUHAHCOBBIC
WHCTPYMEHTHI ¥ TIOKa3aTeTn
CnenuanbHoe 3aaHue 3 3 2 5
[IpoaBuxkeHune GupMbI/IPpoeKTa 5 15 20

35 65 100

4.8. CHIEHU®PUKAIUA ONEHKU KOMIIETEHIIUHU

Ouenka KonkypcHOro 3amanusi OyJleT OCHOBBIBATHCS Ha  CIEAYIOLIUX

KpUTEPUSIX (MOYJISX):

Kpurepuit Al: busHec-miaH KoMaHIbI

Ouenka OyeT MPOUCXOAUTH B COOTBETCTBUU CO CJIECAYIOIIUMU CyOKPUTEPUSIMHU:

Hannare Heo0X0uMOoTro MUHUMYMa Pa3zesioB OM3HEC MIaHa

CooTtBercTBUE 0(OpPMIIEHUS YCTAHOBICHHBIM TPEOOBAHUSIM

CootBercTBUE 0(OpMIIEHUE TEKCTAa OM3HEC MJIaHA YCTAHOBIICHHBIM
TpeOOoBaHUIM

Hannane yeTko chopMyTupOBaHHBIX TEIH OU3HECA H MUCCHH
KoMMyHUKaIIMOHHBIE TTPUEMBI TSl TIPEICTABIICHUS UIEH (OMPOCHI, CANTHI, COTI.
CETH, TPYIIIIbI)

Ouenka puckoB/yrpo3 (chopMyaupoBaHbl pUCKU/YTPO3bI U MPUBEEHA UX
OIIEHKA)
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Bpemennbie pamku (MHAHCOBOTO TJIAHUPOBAHUS HA CPOK HE MEHee 2 JIeT
Hanuuue kpaTkoCpOYHOT0, CPETHECPOUHOTO U JOJITOCPOYHOTO TIJIaHa, IeeH,
3a1a4

OrnpeneneHbl ICTOUHUKY (DPUHAHCUPOBAHMS U YCIIOBHS, CPOKH BO3BpaTa
3a€MHBIX CPEJICTB

VYka3zaHbl aHAJIOTW TAHHOTO OM3HEC-TPOEKTa U MPOBEJIEH aHAJU3
KOHKYPEHTHOM CpeJbl

Hanuuue B Ou3Hec muaHe uaen s NepCreKTUBHOTO pa3BUTHS OM3Heca
CooTBeTCcTBHE HAa3BaHUS TPOEKTA BHIOPAaHHOM OM3HEC-UIEH

Hannane o6ocHOBaHMS BRIOpaHHON OHM3HEC-UICH

JIOTUYHOCTH U CBSI3AHHOCTH PA3IMYHBIX pa3/iesioB OU3HEC-IIIaHa

Kpurepuit Bl: Hama komanga

Ouenka OyeT MPOUCXOAUTH B COOTBETCTBUU CO CIECAYIOIINMU CyOKPUTEPUSIMHU:

KauecTBO mirakaTa KOMaHIbI

Ha3Banue komaHbI

CuiibHBIE CTOPOHBI YJIEHOB KOMaH/IbI

KitoueBbie (hakTopbl ycrexa KOMaH bl

OOG0CHOBaHHOCTH JIOBOJIOB B OMPECICHUN KIIFOUEBBIX (PAKTOPOB ycrexa
KOMAaH/Ibl

Omnpenenenue poliei Kaxa0ro U3 y4acTHUKOB B MpoeKTe (Ou3Hece)
KauectBo npe3zenTannu

Hcnonb30BaHue BBIJIETIEHHOTO BpeMEHHU (TaliM MEHEKMEHT)

Kpurepuii C1: LleneBast ayauropust

Ouenka OyeT MPOUCXOAUTh B COOTBETCTBUU CO CJIECAYIOIINUMU CyOKPUTEPUSIMHU:

TodHOCTH B OIpeIeNICHUH 11eJIEBOTO PHIHKA

OrneHka pa3Mepa LeJIeBOro pblHKA

CpaBHHTENBHBIN aHATU3 KOHKYPEHTOB

KauecTBo npesenraiuu (cnocod npeacTaBieHus], COIepKaHue,
MH(POPMATUBHOCTB).

Onpenenenue oopasa KIUeHTA

Kpurepuit C2: CrienimanabHOE 3aJaHHUE

CyOxputepun OIleHKH pa3padaThIBaIOTCS Mepel HayaloM YeMITHOHATa apajuieIbHO
B ¢ GOpMyIMPOBAHNE CIEIHMATBHOTO 33aHNUS U JOBOISATCS 10 YIaCTHUKOB JI0 Havasa
paboThI Ha/I MOYyJIEM

Kputepuii D1: [lnanupoBanue pabouero mnpoiiecca

Ouenka OyeT MPOUCXOAUTH B COOTBETCTBUU CO CJIECAYIOIIUMU CYyOKPUTEPUIMMU:

[TonHOTa OonKcaHus Mpouecca NPOU3BOACTBA MPOAYKTA, UIIU CXEMBI
MIPEIOCTABIEHUSI COOTBETCTBYIOIIECH YCIYTH (KIHOUYEBbIE TOUKH)
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JlornuHOCTh OU3HEC-TIpoIIEcca - OT MPUOOPETEHUS ChIPhS WU ITpUEMa 3aKasa,
JI0 €r0 MTOCTaBKHU WJIU MPOJIaXKU €T0 KIUEHTY

Hcnonb30BaHre COBPEMEHHBIX CIIOCOOOB U CPEACTB MJIAHUPOBAHUS
NEeATeNbHOCTU

[IpopaboTka MO3UTUBHOTO U HETATUBHOTO BApUAHTOB pa3BUTHS OU3HECA
(aHTUKPU3UCHBIN TJIaH)

PeanucTU4HOCTH MIIAHOB MO OTHOIIEHHUIO K IOCTYNY YYaCTHUKOB K pecypcam
pasHoro tuna (uHaHCOBbIE, MaTEpUaAIbHbIE, TH()OPMALIMOHHBIE U JIP.)

Kpurepuit D2: CnenuaibHoE 3a1aHNAC

CyOxputepun OIIeHKH pa3padaThIBAIOTCS Mepe HayaloM YeMITHOHATa apauieIbHO
B ¢ GOpMyIMPOBAHNE CIEIMATBHOTO 33aHNUS U JOBOISATCS 10 YIaCTHUKOB JI0 Havasa
paboThI Ha/L MOyJIEM

Kputepuii E1: MapkeTUHroBO€ IIJIaHUPOBAHUE

Ouenka OyeT MPOUCXOAUTH B COOTBETCTBUU CO CJIECAYIOIIUMU CyOKPUTEPUSIMHU:

PeanuctuaHocTh MapKeTUHTOBOM cTpareruu. [1oaHOTa M IPOTyMaHHOCTD
MapKETUHTOBOTO IJIaHa

AJIEKBaTHOCTh MAPKETUHIOBOT'O OIOJ[)KETa MO OTHOLIEHUIO K CTPATETUHU U
IJIaHy MapKETHHTA, €T0 PEATUCTUYHOCTD

PeanbHbie c1OCOOHOCTH/BO3MOKHOCTHU U (DYHKIIMOHATBHBIE 00SI3aHHOCTH
YJICHOB KOMaH bl B 00JIaCTH MapKeTHHTa (0OOCHOBAaHHOCTH TepeIaun
(yHKIUI HAa ayTCOPCHUHT)

CoO0TBETCTBUE UCIIOIB3YEMbIX MAPKETUHTOBBIX MHCTPYMEHTOB 3aj/ladyaM B
o0JlacTh MapKETUHTa

KauecTBO my0JIMUYHOTO MpeICTaBICHUS MAPKETUHIOBOTO IJIaHA

Kpurepuii F1: YcTolitunBoe pa3Butne

Ouenka OyeT MPOUCXOAUTh B COOTBETCTBUU CO CJIECAYIOIINUMU CyOKPUTEPUSIMHU:

Okonoruyeckas 0e3omacHocTb. OnucaHue UCIoJIb3yEMOT0 ChIPhs, €r0
MPOUCXOXKICHUE. Y TUIIU3AIUS OTXO/I0B

3HaHUE CXEMbI ONPEACIICHUSI TOUKU 0€3yObITOUHOCTH, EPUOJa OKYIIAEMOCTH
MPOEKTa

CounanbHasi CTaOMILHOCTE. BiinsiHue MpoeKTa Ha 37J0pOBbE; JOCTYIMHOCTD
MpoAyKTa (YCIyTH) pa3HbIM CJIOSM HAcCEJIEHUS; HHTErpalus MPOEeKTa B )KU3Hb
MECTHOTO COLIMYyMa

NHHOBanMoHHas COCTaBIISIIONIASA B Pa3BUTHH MIPOEKTA

CtabuIIbHOCTH CIIPOCA HAa MPOU3BOAUMYIO MPOAYKIHIO (yciyru) B hopmare
WHJIMBUAYAJIbHBIX U UHBIX OTpEOUTENEH.

Kputepuit G1: dunaHcoBbIe MOKA3aTEIIN
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Ouenka OyeT MPOUCXOAUTh B COOTBETCTBUU CO CJIECAYIOIIUMU CyOKPUTEPUSIMHU:
e KauecTBO 000OCHOBAHMS CHCTEMBI HATOTOOOIOKECHUS
e [loHmMaHue pacueTOB CTOMMOCTH, IIEHOOOPa30BaHUS
e (OO0oCHOBaHME U apTyMEHTAaIMs CIOCOO0B (PMHAHCUPOBAHUS
e [IpakTHKO-OPUEHTHUPOBAHHOCTH U TOYHOCTH PACUETOB
® PecanucTHIHOCTH PUHAHCOBBIX TPOTHO30B
Kpurepuit G2: CnenuajibHOE 3aJaHAC
CyOkpurtepun OLIEHKH pa3padaThIBAIOTCA MEPEe]l HauaaoM YeMITMOHATa MapalijiebHO
B ¢ (popMynupoBaHUE CTICIIUATBHOTO 3a1aHUs U JOBOASATCS 10 YYaCTHUKOB /10 Havyaia
paboThI Ha/l MOYJIEM

Kpurepuit H1: IIponsmxenue hpupmbl/mpoekTa

Ouenka OyeT MPOUCXOAUTH B COOTBETCTBUU CO CJIECAYIOIINMU CyOKPUTEPUSIMHU:

e Hanuuue 3apeructupoanHoro OOO/UII

e Hanuuue otkpeiToro pacuetHoro cuera OOO/UII

e Hanuuume noctymieHnid IeHEKHbBIX CPEACTB OT KJIMEHTOB HA PACUETHBIN CUET
000/M1IT

e llcnonb3oBaHue B pabOTE COIMATIBLHBIX CETEH U COBPEMEHHBIX MTPOTPAMMHBIX
pElIeHN KOMMYHUKALUU JUIsl Liejiel Ou3Heca

e llcnonp30BaHKE HA MMPAKTUKE KOMMEPUYECKUX MPEIIOKECHUN U JE€TOBOU
MEePENUCKU

e TailM-MEHEIKMEHT

e B mpe3eHTanuy yuTeHbl 3aME€UaHUs SKCIIEPTOB K MPEABIIYIIAM MOLYJISIM

® Jlpecc-KoJ KOMaH]ibl B COOTBETCTBUU C JICIOBBIM CTHJIEM WU (PUPMEHHOU
OJIEK IO JeNeTaun

e KauecTBO mpe3eHTaluu MPOEKTa B LIEJIOM

4.9. PETJIAMEHT OLHEHKH

['maBHbIl 3kcnepT u  3amecTuTenb [JaBHOTO »dKcmepTa OOCYXKIAIOT U
pacrpenenstoT DKCIEepPTOB M0 IpyInam (COCTaB IPYIIbl HE MEHEE TPEX YEIOBEK) NS
BBICTaBJICHUSI OlleHOK. Kaxjasi rpymnma mokHA BKJIOYATh B Ce0S KaK MUHUMYM
OJIHOTO OTBITHOTO JKCIepTa. OKCIEepT HE OLEHMBAET YyYaCTHUKA U3 CBOEH
OpraHU3aluU/PEeTUOHA.

CopeBHoBanusi no kommeteHIuU «lIpennpuHUMaATETBCTBO» MPOBOISATCS IO

MOJAYJIBbHOMY NMPUHUMUITY B JiBa 3Tamna (3a04Hblid 3Tam: 3a Mecdan 10 nHa C-4 Ounana
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HanmonansHoro yemnuonara BoinoiHsercss Moaynbs Al (onenuBanue B quu C-4 —
C-1); OuHbIil 3Tan B AHM YEMIIMOHATa: BBINONHAOTCA Moayiau Bl — HI, Bkirouas
CIieLUAJIbHBIC 3a7aHus).

Mopynb Al (busnec-mian) onenuBaercs unenamu JKiopu B nau C-4 — Cl1.

B nenr Cl npoxoautr nyOnuuHoe cobeceoBaHue Mo cytd U Gdopme
npeacTaBlIeHHbIX Ou3Hec-Tu1aHoB (Moaynbs Al. busnec-nnan). Paboune monynu Bl
— H1 OynyT npeactaBieHbl KIOpU U 3pUTEISIMU Ha COPEBHOBATEJIBHOW IUIOLIAIKE.
UsieHbl JKIOPM OLEHUBAIOT YCHJIWS YYACTHUKOB U NPHUCYXAAOT Oajljbl B
COOTBETCTBHUH C KPUTEPUAMH.

B kauecTBe cHelMaJIbHOrO 3aJaHMs, I[OMHUMO @POYUX, MOXKET OBITh
MpeUIOKEHO 3alaHue, mpeanoaratoiiee npumenenue copra 1C B manom 6uznece. K
OLICHKE IIPUBJIEKAIOTCS SKCIEPTHI — KBATU(ULIUPOBaHHBIE MoIb30BaTenu 1C.

Kaxnaplii Moynb moipoOHO 00CykaaeTcsi 40 Hadala paboThl (Kak MPaBHIIO,
HaunHas ¢ aHA C-1), 4TOOBI HESICHBIE BONPOCHI, KOTOPHIE MOT'YT BO3HUKHYThH B
Ipolecce COpeBHOBaHMUS, ObUIM MpOsiICHEHBI 3apaHee. [lo MmoBoAy BBHINOJIHEHUS
Moayast Al ¥ MOArOoTOBKM OM3HEC-IJIaHA YYACTHUKHU MOJYy4YaroT (HE MO3/HEE, YeM 3a
Mecsll 10 THA ¢-4) noApoOHOE NHCTPYKTUBHO-METOINYECKOE TUCHEMO.

CopeBHOBaHUE TMPOBOAUTCSA B JBa ATama: 3a04yHbId (pa3paboTka, aHalu3 M
OIICHKA MpPEJCTaBICHHBIX Ou3Hec-MIaHoB) v OuHbIM (coOecemoBaHHE MO CYTU M
¢opme busHec-miiaHa, 3alIMTa MPOEKTOB, WX pPa3BUTHE M  MPOJBHKECHHE
TOBApOB/YCIYT).

He no3nnee, yem 3a mecsan o uvemnuoHata (mo aHs C-4) myOnukyercs
KoHKypcHOE 3amaHue, KOTOpo€ B OCHOBE CBOEW OyAeT HMETh T€ KE MOAYJH,
KOTOpbIE€ NPUBEAECHBl B HACTOALIEM TEXHHMYECKOM OINMCAaHUU, B COOTBETCTBUE C
KOTOPBIM  YYaCTHUKHM  pa3padaThlBalOT  OHW3HEC-IUIAaHBl  CBOMX  IMPOEKTOB.
Pekomennyercs, 4ToObl T€Ma MPOEKTA, MPOEKTHASI UJES COOTHOCWIHCH C PHIHKAMMU

HTU, Obuiu HampaBiieHbl Ha pa3BuTHE ABWKEHUS WSR, moanepx ky 310pOBOTO
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o0Opaza >KH3HU, pa3BUTHUE MOJIOJICKHOTO Typu3Ma, oOpa3oBaHusi u np. TpeboBaHus K
oopMIIEHUIO OU3HEC-TIJIAHOB MTPUBEICHBI HIKE.

B osnektpoHHOM Buae Ou3HEC-IJIaH TMPEACTABIACTCS B OPTKOMHTET
copeBHoBaHui He no3aHee 09.00 gacoB [Iust C-4, B neuatHoM Buae A0 09.00 gacos
Jus C-2. HecBoeBpeMeHHOE TpeoCTaBlIeHHE OM3HEC-TIJIaHa B JJICKTPOHHOM BHJIC
BJIeUeT 3a coOOM HaynoxkeHue mTpada B pazmepe 2,5 mrpadHbIX 0YKOB 32 KaKIbIH
neHb npocpouku (1o 10 6amioB B cymme). He npencraBienue OusHec-1iaHa BEAET K
TOMYy, 4TO MOAyJb Al oueHuBathcs He OyaeT (¢ nmotepeit 10 Oamnos). Komanna, He
npejocTaBuBIIas OuszHec-IiaH, B cobOecenoBaHuu B geHb Cl mo cytu u dopme

Ou3Hec-IIaHa HE YYacTBYET.

5. KOHKYPCHOE 3AJIAHUE

5.1. OCHOBHbBIE TPEBOBAHUASA

Pazgenst 2, 3 u 4 pernameHTHpyroT pa3zpaboTky KoHKypcHOro 3amanHusl.
Pexomenmanum gaHHOrO paszfena JalT  JONOJHUTEIbHBIE PAa3bACHEHHUS IO
conepxkanuro K3.

[IponomxurensHocTh KOHKYpCHOTO 3amaHusi HE JOJKHA ObITh MeHee 15 u
Oonee 22 wyacoB (mis Bo3pacTHOM rTpynmbl 14-16 ner 12 ywacoB mpu 3-THEBHOM
pexKUME COPEBHOBAHUM ).

Bo3pacTHOl 11eH3 y4aCTHHUKOB [Jid BbINONHEHHST KOHKypCcHOro 3amganus ot 14
no 16 u ot 17 go 22 ner.

Bne 3aBucumMocTH OT KonuuecTBa Moayien, K3 m1omKHO BKIIFOYATh OLIEHKY IO
KaXJI0My u3 pasaenoB WSSS.

KoHkypcHOE 3a1aHr€e HE TOJKHO BBIXOAUTH 3a npenensl WSSS.

OueHka 3HAaHUM YYaCTHHKA JOJDKHA IPOBOJIUTHCS HCKIIOUUTEIBHO YEpE3
MPAaKTUYECKOE BBINOJIHEHNE KOHKYpPCHOTO 3a1aHUSl.

[Ipu BeimonHeHnn KOHKYpPCHOrO 3a/laHusl HE OLICHWBAETCS 3HAHWE IMPABUI U

HopM WSR.
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5.2. CTPYKTYPA KOHKYPCHOI'O 3AJIAHUSA

Mopynb Al: buznec-nian koMauasl — 10% ot 0011ei#t olleHKH

Mopyne B1: Hama komanaa u 6usnec-unes - 10% ot oOuiet oneHKu

Mogyne C1: LeneBas rpynna - 10% ot o6miei orieHke

Mopyne D1: IlnanupoBanue padbouero nporuecca - 10% ot oO1iieit onieHKn

Mopyne E1: MapketunroBoe mianupoBanue - 10% ot o01ieit orieHKu

Mopyns F1: YcroitunBoe pa3surue - 5% 0T 00111eT0 OIIeHKE

Mopayne GIl: TexHUKO-35KOHOMHUYECKOE OOOCHOBAHHME MPOEKTAa, BKIIOYAS
(buHAHCOBBIE HCTPYMEHTHI U MokazaTenu - 10% oT oO1iieil olleHKn

Mopyne H1: Ilponsuxenue ¢pupmbl/mpoekta - 20% oT o0111ero o1ieHKe

Coeunanpabie 3aganud - 15% ot o011eii OLeHKH

5.3. TPEBOBAHUS K PABPABOTKE KOHKYPCHOTI'O 3AJJIAHUSA

Monayas 1. Al: «buznec-mwian» - 10% ot o01eii oneHkn

Komanma paspabateiBaer OusHec-miaH. KomaHaa JoDKHa  HampaBHUTh
ANEKTPOHHYIO KOmMHUI0 bu3Hec-mIaHa, a Tak Ke, IBETHOM WH(GOPMAIIMOHHO-
pEKJIaMHBIM  IJIakaT MO TMPOEKTy B DJIIEKTPOHHOM Buae ¢opmata A3 wu
JIEMOHCTPALMOHHBIA BUJEO POJUK O KOMaHAE MPOAOIAKUTEILHOCThIO 10 90 cexkyHI

Ha aapec sukhanov.da@gmail.com (ms FOnuopoB 14 -16 ner makarova@kpl1.ru)

He mno3gHee 09.00 wacoB mHs C-4. Taxxke, NMPENCTABIAECTCS BHEIIHAS PELECH3UA
CTOPOHHET0 JKCIIepTa, KOMIIETEHTHOTO B TeMe pa3pa00TaHHOTO MpoekTa (Om3Hec-
IJlaHa) Ha MPEIMET  PEAIMCTUYHOCTH U PEaTu3yeMOCTH  JaHHOTO MPOEeKTa
(pexomenyeMbiit 00beM — g0 1 crpanunsl mpudt 12 nm, Times New Roman,
WHTEpBAJ 1,5 CTPOKN).

Bce mpencraBnsembie Marepuanbl 3aBEpSIOTCS KOHKypcaHTaMH  (TIOATHCH
KOHKYPCaHTOB, TOATBEPKAAIOIIE aBTOPCTBO).

[IpoBepka aBTOopcTBa  (OPMYJIMPOBOK  OW3HEC-IJIaHA  MPOBOAUTCA  C

HCIIOJAB30BAaHUEM  cHCTeEMBI  https://www.antiplagiat.ru/ uam  aHajgOrMYHOM
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(yrounsiercs Ha (Qopyme u B MeroanmdyeckoM mnuchbMe. J[OMyCTUMBINH MPOIEHT
3aMMCTBOBaHUS C MPABUIBLHBIM OOpMIIEHHEM LIUTUPOBAHUS YTOUHSETCS Ha opyme
AKCIEPTHOM COOOIIECTBOM).

Tpu OymaxHble KONMUM OHU3HEC-TUIAaHA KaXKJAOW Y4YacTBYIOLIEH KOMAaH]IbI
JOJDKHBI OBITH TIPEJICTaBICHBI 10 Hadayia copeBHoBaHuM (He mo3gHee 09.00 gacoB B
Henn C-2).

He npencraBienuie B CpOK 3JIEKTPOHHBIX MATEPUATIOB MOMJICKUT HAYUCICHUIO
mTpadHbIX 0aIoB.

[IpucnanHbie B 3JIEKTPOHHOM BHUJE€ OM3HEC-TUIaHBl OyIyT paccMaTpuBaThCs (C
nusi C-4) u onienuBathes (¢ aHs C-2) skcnepTaMu (Kax bl OM3HEC-TJIaH OLICHUBAIOT
HE MEHee 5 AKCIepToB) U Oy1yT BKiIt0oYaTh B ce0st 10% o011eit o1lleHKH KOMaH/IbI.

dopMaT NMCEMEHHBIX MAaTEPUAIIOB:

1. Pazmep ctpanui] Ou3Hec-miaHa noaxeH ObITh 21 x 29,7 cM (ctannapt A4) u,
3a HUCKJIIOYEHHEM THUTYJBHOTO JIMUCTA, BCE JIUCTHI JIOKHBI OBITH MPOHYMEPOBAHBI.
buznec-mian nomkeH ObITh HEe Oosiee 24 cTpaHuUll, BKIIOYAs] TUTYJIbHBIA JUCT, (HOPMBI
C TMpUMepaMH, MapPKETUHTOBbIE MaTe€puUalbl U JAPYrHE COMPOBOAUTEIHHBIC
nokyMeHThbl. [lucemenHsbiii BapuanT bII qoikeH OBITH CIIMT «IIPY>KMHAMU», UMETh
Mpo3payHyl0 OOJOXKY B Hauajle M TBEpAyl0 OOJ0OXKKYy B KoHIE. Bce uro
MPEJICTABIICHO SIBIISETCS YacThiO OM3HEC-TIaHa. MOTyT OBITh TaKXe HCIOJIb30BAThCS
nuieBass U1 oOpaTHasi CTOPOHBI JIMCTa. BBOAUTCS CKBO3HAs HyMepalusi CTPaHUI] U
Ta0IuII.

2. Texct Ou3Hec-mIaHa OKEH ObITh HaOpaH mpudrTom 12 mm, Times New
Roman, wnTepBanm 1,5 crpoku. JlomyckaeTrcs NPUMEHEHHE AUArpaMM Kak
MOCTPOCHHBIX HAa KOMIIbIOTEpE, Tak W BpyuHylo. Hempuemnemo wucnoiab3oBaTh
npodeCCUOHANIBHO CJIeJIaHHbIe TpauKU M AuarpaMmbl (IiepernedaTtka U3 KHHUT,

Y4EOHUKOB U Tp.).
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3. Ha TuTynpHOM JIHCTE OJKHO OBITh YKa3aHO Ha3BaHHME KOMAaHIbl, Ha3BaHUE
KOMIMaHUU/TIPOeKTa (€ClIM PACXOJUTCS C Ha3BaHUEM KOMaHbl), UMEHA YYaCTHUKOB
KOMaH/bl U JIaThl IPEACTaBICHUS.

4. Bropas ctpanuna — OriiaBjacHHUE.

5. TpeThsl cTpaHHULIAa pa3MENIaeTCs «BU3UTKA» KOMAHIbI, T JOKEH OBITH
MPEJCTaBIIEH KpaTKUil 0030p BBHIOPAHHOTO KOMaHJON OW3HEeca, a TakyKe ONHUCaHue
OTBITA U HABBIKOB KAXOT0 YJIEHA KOMaH/IbI, MO3BOJISIONINX TOOUTHCA yCIexa.

6. busHec-m1aH BBIMOJHAETCS, KAK MUHUMYM, B COOTBETCTBHH C pa3lieliaMH,
MEePEYUCIICHHBIMU HUXKE:

1.Pe3tome OusHec-uaen

2.0nrcanne KOMIaHUH

3.1leneBoii ppIHOK

4.ITnanupoBaHue paboyero mpoiecca

5.MapKeTUHTOBbIH ILIaH \}‘

N/

6.Y CTOMUMBOE pa3BUTHE worldskills

Russia

7. TexHUKO-DKOHOMHYECKOE O0OOCHOBaHME TMPOEKTa (BKIIOYAS
(bVMHaHCOBBIN IIaH)

JlanHble, npuBeAeHHbIE B Ou3Hec-tuiaHe B Excel, MoryT ucnosin3oBaThes (B
TOM YHUCJIE — KOPPEKTUPOBATHCS) B X0OJI€ paOOTHI Ha IMJIONIAIKE.

[IpuBeTCTBYyETCS NMPUMEHEHHE B XOJ¢ paOOThl HAJ MPOEKTOM U pa3pabOTKu
ousHec-miana codra 1C B masiom OusHece.

Monayas 2. Bl: «Hama komanaa u o0usHec-ujaesn» - 10% ot o0ureit oueHku

Jauublii  MoAynb  BKIHOYWaeT — pazfensl  «OpraHuzanusi  paOoThI»,
«DopMHpoBaHNE HABBIKOB KOJJIEKTUBHOU palOOThl U ympaBieHue» u «lIpesenrtanus
koMmnanum» Crnenudukainu cTaHIapTOB.

B pamMkax JaHHOrO MOJYJsl KOHKYpCaHTaM MPEACTOUT OMPEAETUThCA C
Ha3BaHMEM KOMaH/JIbl, pacOpeeuTh (PYHKIIMOHAIbHBIE 00S3aHHOCTH, JIOTOBOPUTHCS

0O CHUHCTCMC IIPHUHATHUA peIHeHI/Iﬁ N KOHTPOJC 3a HX peanmauneﬁ, OCMBICIIUTB
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HauOoJIee BBIUTPHIIIHBIE JIETOBbIE M JUYHOCTHBIE KAYECTBA KaXKIOr0, YKPEMHUTHCS
KaK eJlMHasl, CIIaJKEHHO paboTaroiiasi KOMaH/a.

Pa3zpaboraiiTe miakar npeacTaBiasoOmKUi KOMaHaAy U YJIEHOB KOMaH/IbI (TO €CTh
y4acTHUKOB). [11akat MoxeT ObITh UepHO-0enbIM, popmaTa A4 U JOJKEH COJIepKaTh
OpUTMHAIBbHOE (KpPEaTMBHOE W WHHOBALIMOHHOE), COOTBETCTBYIOIIMHA THUIY/BUAY
NEATeNIbHOCTU KOMAaHJbl, KOPOTKOE€ M 3amoOMUHarolleecs Ha3BaHue. Jlomyckaercs
HCTIOJIb30BaHue GpoTorpaduid.

[IpuBenuTe B IMJakaTe CHUJIbHBIE CTOPOHBI KaXJOTO W3 UJIEHOB KOMAaH/IbI,
3HAQUUMBbIE IS MOPEANPUHUMATEIHCKON JesITenbHOCTH (HE MeHee 3-X YeTKO
c(hOpMYyJNIHPOBAHHBIX Kauye€CTB KaXXJOTO W3 YYaCTHUKOB, KOTOPHIE MOTYT OBIThH
MPUMEHEHBI B XOJE pealu3alliu MPOEKTa) U apryMeHTupyute ux. MoxeT ObITh
MpeJCTaBIIeHA U JIpyTasi 3HauumMasi uHpopmarius.

OnpenenuTe YETKO POJIU KaXAOTO W3 YYAaCTHUKOB B TNpoekTe (Ou3Hece).
[IpuBeauTe apryMeHThl MPUHATHSI KOMAaHIHBIX PEIICHUH.

[IpencraBbTe (Ha pyCCKOM SI3BIKE M C KPATKUM PE3IOME Ha aHTJIUICKOM) UTOTH
cBoel paboThl WiIeHaM >KIOpU C HCIOJIb30BaHUEM IIIaKaTa, web-mpe3eHTaluuu B
Power Point, piun-uapra, He06X0MMOT0 pa3gaTOYHOrO MaTepHuana.

[TocTapaiiTech OPOAYKTHMBHO UCIIOIb30BaTh BpeMs, BBIJACICHHOE Ha
MPE3CHTAIMI0 UTOTOB paboThl o MoAyJt0 Bl: cienyer ylaoXUThCS B OTBEIECHHOE
BpeMsi U HCIOJIb30BaTh  €ro  MakcuMallbHO  mosiHo.  [loctapaiitech
MPOJIEMOHCTPUPOBATh B XOJ€ MPE3CHTAIIMU CBOM OpPATOPCKUE, KOMMYHUKATHUBHBIC
CIIOCOOHOCTH, HCIOJb30BaHUE (B pa3yMHBIX 00BbEMax) pasHOOOPA3HBIX CPEACTB M
MPUEMOB Mpe3eHTAlluU (TEXHUYECKHE CpPENCTBAa MPE3EHTALMM, Pa3daTOYHbIN
Marepual, riakar, QiIunmn-4yapt u np.). byabTe cuTyaTUBHBI.

B stoM Mopyne mpeabsBiseTcs, Takxke, OusHec-uuest (B cocTraBe Ou3HEC-
KOHIIETIMK) U 00111ast JIOTUKA €€ pa3BUTHS (B OM3HEC-TUIAHE).

[Tokaxkute, kKakuM 00pa3oM Balllel KOMaHJE yAalOCh BBINTH Ha KOHKPETHYIO

Ou3HeC-uIe0, Kakue CcrocoObl (METOJbl, MEXaHW3MbI) TEHEPUPOBAHUS HJEH BBI
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3HaeTe (Tpu U 0osiee) U Kak ObLI OCYIIECTBJIEH BHIOOP KOHKpETHOU uaen. O0ocHyTe
CBOM BBIOOpP KOHKPETHOTO CII0CO0a «BBIXOJIa» Ha UJELIO.

[Ipencrout pa3paboTaTh OW3HEC-KOHIEMIUIO, JAEMOHCTPUPYIOIIYIO IOJHOE
MOHMMAaHUE YYaCTHUKaAMU COOCTBEHHOTO MPOEKTa U SICHYI0O OM3HEC-CTPATETUIO Y
caMUX MpeAnpUHUMATENe - OT MPopabOTKU OM3HEC UJIEH U LIeJIU MPOEKTa, aHanu3a
LEJeBO ayJAUTOPUM U KOHKYPEHTOB, 10 MapKETUHTOBOW CTpaTerud W Ou3Hec
MOJIEIIH.

Kak MoxHO Ooyiee TOYHO U TOJHO OMUIIUTE MNPOAYKT WM YCIYyTYy — HUX
KaUeCTBEHHbIC  XapaKTEPUCTHKU, OYEBUJHYIO  IOJE3HOCTh  (BBITOAY) IS
MOTpeouTeNsl, He MeHee 3-X 0COOEHHOCTEN MPOAYKTa (YCIyTH).

Yem KOHKpETHO OyAeT MHTEpPECEeH M MpUBJIIEKATEIEH MpeJjaraéMblii TOBap
(ycnmyra) knuenty. KakoBo mpakTUYeCKO€ HUCIOIb30BaHUE MPOAYKTA / YCIYyTH JUIst
KJIUEHTA?

Heo0Oxoanmo mokas3ath (B MOJHOTE U JIOTHKE) MOCEI0BATEILHOCTE MIPOIIECCOB
oT Ou3Hec-uAeu N0 ee peanusauuu. [IpuBenute B HarIsIAHON (popMe ommcaHue TOrO,
KakK MOJYYUTh IPOJIYKT U / WK YCIYTY, KOTOphIe OyJieTe npeajaraTh Ha peiHke. Ecnu
Bbl Pa3BUBAE€TE€ PO3HUYHBIA OU3HEC 37eCh MPHUIETCA OMNMUCaTh, IJE M KTO Ballu
MOCTaBIIUKY U Jp. Eciau 310 mpenocraBiieHue yCiayr, TO ONMUIINTE, KaK MOXXHO OBLIO
Obl oOKazaTh ycCiIyry (Hampumep, HaAHATBIMH MpodecCHOHAIaMH, HCMIOJb3Ys
crenuaibHble HMHCTPYMEHTBI M oOopyaoBaHue U 1np.). Ecim OusHec sBisgercs
MPOU3BOJICTBEHHONM KOMIIAHHMEW, 3/1ech NPHUAETCA JaThb ONUCAHHWE IIpollecca
MPOU3BOJICTBA, IOCTAaBOK CBIPbsl, HEOOXOAMMOTO [JIsi Mpou3BojAcTBa W Jp. He
3a0bIBaiiTe 00  ympaBIE€HYECKUX  JCHUCTBUSX IO  PEUICHUIO  KaJpOBBIX,
OpraHU3aIMOHHO-TIPABOBBIX BOIPOCOB U T.II.

[TocTapaiiTech MOKa3aTh YHUKAJIBHOCTh (OPUTHHAIBHOCTH, KPEATUBHOCTH)
npeiaraemoit 6uszHec-ugeu. OOOCHYWTE HAJIUYUE W TMEPCIEKTUBHOCTh PBHIHKA, Ha
KOTOPBIN OyJieT BEIBOJUTCS TOBap (yciyra).

buznec-unes (OU3HEC-KOHIIENIMSA) BKIIOUAETCS B MyOJIMUYHYIO MPE3CHTALIUIO.
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[TocTapaiiTech ueTko cPOpMyIHUpPOBaTH HE MEHee 3-X KIIOYEBBIX (PAKTOPOB
ycrexa KOMaHJbl, KOTOpPble MOTYT ObITh MPUMEHEHBI B XOJI€ peaju3alluu MPOEKTa.
[IpuBenuTe MOBOJBI, MOJATBEPKIAOIINE PEATUCTUYHOCTH M MPAKTUYECKYIO
3HAYUMOCTH JJIsl IPOEKTAa MPUBEICHHBIX KIIFOUEBBIX (PaKTOPOB.

[lenu 3TOro Moayssi — OEHUTh HABBIKM U KOMIIETEHIIMH YYaCTHUKOB KOMaH/IbI
IpyU  COCTaBlIE€HUM  OW3HEcC-IJIaHA, a  TakkKe  CIOCOOHOCTh  MyOJMYHO
MPOIEMOHCTPUPOBATH CBOIO OM3HEC-UJICIO; OMpPECICHUE aBTOPCTBA WICHOB KOMaH/I
MpU COCTaBJIECHUMU OW3HEC-TUIaHA, TIyOMHBI MOHUMAHUS U KOMIETEHTHOCTU YJICHOB
KOMaH/bl B IPEIJI0OKEHHOM OU3HECE.

CoBeToM 3KCIEepTOB OYyJIEeT MPEII0KEHO apryMEHTUPOBAHO OTBETUTh Ha TPHU
BOIIpOCa, KOTOpble OyAyT ONpeAelieHbl Ha 3aceJaHuMu KIOpU IO MOTHUBaM
PacCMOTPEHHBIX OM3HEC-TIAHOB.

Monayas 3C1: «eseBas rpynna» - 10% ot o0mieit onueHKu

Jauubiii Monynbs BiitouaeTr pazgen «lleneBas aymutopus» Crneuudukanuu
CTaHJapTOB.

VYyacTHUKK  ONpeAenstoT M JEeTajJbHO OIHUCHIBAIOT II€JIEBBIE  TPYIIIbI
(IpUBOASTCA KauyeCTBEHHOE XapaKTepUCTHKU), HAa KOTOpble OyIeT HalelneH
NpoAyKT/yciayra  KoMmaHuu.  J[OMKHBI ~ OBITh  MPEJCTAaBICHbl  OCHOBHBIE
XapaKTePUCTUKU TUITUYHOTO KJIMEHTa (OPTPET), MPUUYEM TaKKe, KOTOPhIE BKIIOUCHBI
OM3HEC-KOHIEIIIHIO.

Komanga nomkHa, ¢ HUCHOOJIB30BAaHUEM METOJOB U  HHCTPYMEHTOB,
MaKCHUMAJIbHO TOYHO U JOCTOBEPHO OLIEHUTh pa3Mep BCEW I1eaeBOW Tpymnmbl, Ha
KOTOPYIO HalleJIeH TMPOU3BOJAMMBIE KOMIIAHMEH MIPOIyKT/yclyra. Takxe,
HEOOXOJIUMO OIIEHUTH pa3Mep MPOTHO3ZUPYEMOU 107U OT 0OIei BeIMUUHbBI 1[EJIEBON
IPYIIbl, KOTOPYIO IUIAHUPYET 3aHATh Ballla KOMIIAHUST B TMPOIECCEe CBOEH
NESATEebHOCTH.

PesynbTaThl paboThl HaA MOAYJEM TMPEACTABISIIOTCS B BHJAE MyOIUYHOMN

NPe3CHTAIHH.
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Monyas 4D1: «IlinanupoBanue padouero mpouecca» - 10% ot oOureit
OLIEHKH

Janublii  Monynp BKIOUaeT pasnen «busnec-npouecc/OpranuzainonHas
cTpykTypa» Cnenudukanuu CTaHIapTOB.

DOTOT MOJyJb HAIpaBlieH Ha BU3yaIM3alUI0 OU3HEC-TIPOIIECCOB (OUYEBUIHO,
YTO BU3yaju3alusl MpeArnoJiaraeT MpeJBapUTENbHYI0 pa3paboTKy camMux Ou3Hec-
MpOIIECCOB - B  HEOOXOAMMOW H  JOCTAaTOYHOM  MOJHOTE, JIOTUKE U
nocieAoBaTeNbHOCTH). B mponecce AeMOHCTpanuu MOCIEN0BATEIbHOCTH OU3HEC-
MPOIIECCOB MOT'YT OBITh UCIOJIL30BaHbI TUIAKAT, CAaN bl Web-Tpe3eHTaluu, 1mp.

B  uucne  mpouero, JOMKHBI  OBITh  MOPEACTABIEHBI  ONHCAHUE
MPOU3BOJICTBEHHOI'O TPOIECCa, WM CXeMa IMPEeJOCTaBICHUS COOTBETCTBYIOIIEH
YCIYTH.

[lens cocToMT B TOM, 4YTOOBI MOAPOOHO TMOKAa3aTh MOJIHBIA LUK OU3HEC-
MpoIlecca «IIar 3a Iarom», - oT TPUOOPETEeHHs ChIPhs WM IpUEMa 3akasa, J0 €ro
MOCTaBKHU WJIU MIPOJIAKH €T0 KIIUEHTY.

Eme oMM acniekToM SIBISIETCS MOCTOSIHHOE Pa3BUTHE MPOEKTA C YYETOM €ro
npuObUIbHOCTH. Ha 3TOM 3Tane pa3BUTHS AEATEIbHOCTU JTOJKHBI OBITH TPOPaOOTaHbI
KaK TO3WTHUBHBIN, TaK U HEraTUBHBIM BapUaHThl Pa3BUTHUS OU3HECA, I KOTOPBIX

JOJDKCH OBITh COCTaBJICH aHTHKpHSHCHBIﬁ IIJ1aH.

Monayas SE1: «MapkeTuHrosoe mianuposanue» - 10% ot o01eii oneHkn

JlaHHBIN MOJTYJb BKJIIOUYAET pasjaesl « MapKeTuHroBoe mianupoBanue/Dopmyna
MapkeTuHray Crenudukanuy CTaH1apTOB.

Komnanus pa3pabaThiBaeT JeTadbHbIH MApKETUHTOBBIM IIJIaH, KOTOPBI
OTPa)KaeT BHIOPAHHYI0 MApPKETUHTOBYIO CTPATETHIO: OMpEesseT 1elib B 00JacTu
MapKeTuHTra, €€ HU3MEpPUMOCTh, GOPMYIUPYET 3aJauu s €€ JIOCTHXKEHHS,

00OCHOBBIBACT IIPUMCHCHHC MOI[GJ'IGI\/'I IIOCTPOCHHUA  MAPKCTHHIOBOIO I1HKIIA,
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ompenenser u OOOCHOBBIBAET NPUMEHEHHE MAPKETUHTOBBIX HHCTPYMEHTOB
(MapKETHUHTOBBIX KOMMYHHKAIIHI).

[Ipn pa3paboTke MapKETUHIOBOW CTpAaTeTMd HEOOXOJMMO TOKa3aTh €€
MPAKTUYECKYI0 OPUEHTUPOBAHHOCTh, OIIEHUTh BHEIIHUE U BHYTPEHHUE (aKTOPHI MPU
BBIOOpE MApPKETUHTOBOM CTpATETHH, MPOAEMOHCTPUPOBATH BJIAJEHUE DPA3TUYHBIMU
BUJIaMU aHaJIU3a.

Takke OYeHb Ba)XHO TMPABUIBLHO OLEHUTh MAapKETUHTOBBIA  OIOJIKET,
000CHOBaTh BBIOOP CTpaTeruu 1IEHOOOPAa30BaHUs, ONKMCATh KaHAJIbl COBITA MPOAYKTA
WJIU YCIIyTH.

Kpome Toro, BaxxHO MPaBUIBHO PACTIPEEIUTh (PYHKIMOHAIbHBIE 00S13aHHOCTH
YJICHOB KOMaHJIbl B OOJIaCTM MApKETHUHTa, BO3MOXKHOCTh IMEpeayud HEKOTOPBIX
(GyHKLHI Ha ayTCOPCUHT WJIK 0OOCHOBATh OTCYTCTBHE TAKOM HEOOXOJUMOCTH.

PesynbTaThl paboThl HaA MOAYJEM TMPEACTABISIIOTCS B BHJAE MyOIUYHOMN
Npe3eHTaluu

Moayasb 6F1: «YcroitunBoe pa3Butue» - 5% 0T 0011ero oueHke

JlaHHBI MOAYJb BKIIIOYAET pasnesl «YcTroiunBoe pa3Butue» Creuudukanuu
CTaHAAapTOB.

BoinonHsss maHHBI  MOAYJb, YYACTHUKM TMOATBEPXKAAIOT TMOHUMAaHUE
COUMANbHOM OTBETCTBEHHOCTU - KaK BaKHEHIIIEH COCTaBIAIOINENM MOHATHS 00
YCTOMYMBOM pa3BUTHH OU3HEcCA.

Komnanus uccienyeT BO3MOXKHOCTH NMPUMEHEHUS MPUHIIMIIOB YCTOMYHUBOTO
Pa3BUTHS B ACSITEIBHOCTH, HEOOXOAUMOCTh KPAaTKO-, CPEJIHE- U IOJATOCPOUYHBIX LETei
IUIsL YCTOMYMBOrO pa3BuUTUsl OM3Heca. B 3TOM KOHTeKkcTe HeoOxoauMa pa3paboTka U
peanu3anus cTpaTeruil pa3BUTHs OM3HECA C pa3yMHBIM MOJIXO0JI0M K IKOJIOTHYECKUM,
COLIMAJIBHBIM M 3KOHOMHYECKUM (akTtopam. Kpome 3T0ro, He00X0IuMO BBISICHUT,
SABJISIETCA JIM TpeJiaraeéMblii MPOJAYKT WJIM yCIIyra, HOAXOASIIUMU C TOYKU 3PEHUS

YCTOMYMBOCTHU CIIPOCA U OLIEHUTH 3TO KpuTudecku. Kpome Toro, OyAayT olleHUBAThCS

Copyright © Coro3 «Bopanckumic Poccusi» [IpeanpuHuMaTeNnbCTBO 41

N,

N
kills



worlds
Russia

HaJqu4yue BCEOOBEMIIIONIET0 IUIaHAa [0 YCTOMYMBOMY pa3BUTUIO Ou3Heca,
PEaTuCTUYHOCTD, MOAPOOHOE OMUCAHUE IEUCTBUN U TPUMEPHI.

B 3TOT MOyJib MOKET BKIIIOUATHCS MTyOIMYHAS TPE3CHTAIUSI.

Moayar 7Gl: «TexHnko-3KOHOMUYECKOe OOOCHOBAHHE IPOEKTA,
BKJIIOYasA puHaHCcoBbIe MoKazaTeJm» - 10% ot o01mei oneHku

Janublii  Moaynb  BKIOYaeT pasfaen  «DUHAHCOBBIE  HUHCTPYMEHTBD»
Cnenudukanuy CTaHIapTOB.

B sTOoM Monyie koMmaHusi JOJKHA MPOBECTH TOYHBIE PACUEThl HA MEPUO HE
MeHee 2 JIET, J0Ka3bIBaIoIUe, YTO 33 lyMaHHbI On3Hec OyAeT UMETh PUOBLIb.

Heob6xonumo 00OCHOBATH U apryMEHTHPOBATh CIOCOOBI (PUHAHCUPOBAHMS
BAaIllETO MPOEKTa Ha cTapToBOM HTamne. CieayeT cOCTaBUTH OHOJKET WHBECTHUIIUH,
OTZIEJIBHO BBIJIETISASE pacXoAbl CTAPTOBOIO 3Tara, MpUOOpeTeHne 0O0HEKTOB OCHOBHBIX
cpeacTs, GpopmMupoBaHHE OOOPOTHOTO KamuTajaa, a TakKKe OMPEJCTUTh HCTOUYHHKU
(¢uHaHCUPOBaHUS — COOCTBEHHBIE CPEJICTB M BHEIIHUE UCTOUYHUKU. B oTHOIIEHUN
3a€MHOTI'0 KamuTaja ClIeAyeT YYeCTb er0 CTOMMOCTh U yCIIOBHS BO3BparTa.

BaxxHo wucmonb30BaTh pe3yJabTaThl MApPKETHHTOBBIX HUCCIEAOBAHUU IO
MPOSIBICHUIO 1E€JIEBOM TPYNMBI/IENEBbIX TPYNI MPU ONPEACICHUU MTPOTHO3HBIX
0o0beMOB mpojax. B aTom mMomyne 0O0OCHOBBIBAETCS, TakKkKe, IIEHOOOpa3oBaHUE Ha
MPOAYKTHI U YCIYTH C ONPEEICHUEM MapKMHAIBHOTO J0XO0/a Ha €UHUILY TTPOJIAK.

B pamkax gaHHOTO MOJYJISI YYaCTHUKU JTOJKHBI:

® COCTaBUTh OIOJKET MHBECTHUIINM;
® omnpeaenuTb W O0OCHOBaTh  TEKylIMe W OyayliMe  MCTOYHHKOB
¢buHaHCcUpoBaHUA  MpoekTa  (KpeauTbl, 3aliMbl, CyOCHIUM, TPAHTHI,

KpayahaHauHT U 1p.);

® 000CHOBaTh IIEHOOOpa30BaHUE (CTATbU MEPEMEHHBIX PACXOJOB Ha €IUHUILY
MPOAYKIIMU/YCIYT, MapKa, MapKUHaIbHAsI TOXOJAHOCTD);
® paspaboTaTh IUIaH J0XO0JOB M pacxonoB — bBJIP (BenuuuHbl Npojax B

HaTypaJIbHOM BBIpAKCHHUHA Ha OCHOBC PE3YyJIbTATOB MAapKCTHHI'OBBIX
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UCCIIEIOBAaHUM, JOXOJbl, IEPEMEHHBIE PACXOJbl, MOCTOSHHBIE PACXOIbI,

BKJIIOYAs MPOIEHTHI MO KpeAuTaM U 3aiiMaM, aMOpTHU3allui0, OTYUCIEHUS BO

BHEOIOKETHBIE (DOHJIBI, HAJIOTH, ONpPEEIEH YUCThIA (PUHAHCOBBIA pe3yNbTaT

WJIY YUCTask NPUObLIb);

® 000CHOBaTh BHIOOpP pEXKMMA HAIOTOOOJIOKEHUS U MPOU3BECTU PACUEThl BCEX
HaJIOTOB U BBIIIAT BO BHEOIOKETHBIE (DOH/IBI;

® I3JI0)KUTh M OO0OCHOBaTh CTpPATErHI0 OCHOBaTeleld mMpoekTa (TIpoaaxa,
pa3BUTHE MPOEKTA, MPUBJICUCHUE CTPATETMUECKUX UHBECTOPOB);

® paccyuTaTh MOKa3aTed SKOHOMUYECKON A(h(PEKTUBHOCTHU MIPOEKTA.

Pacuersi mo mnpuObUIsIM U yOBITKAM JOJKHBI OBITh PEATUCTUYHBIMU U
MPaBUWJIbHO BBIMOJHEHHBIMH. Kpome TOro, HeoOXoaumMo oOpaTUTh BHHUMAHHUE Ha
MPaKTUKO-OPUEHTUPOBAHHOCTh, C OJHOM CTOPOHBI, U Ha TOYHBIE PACUEThI, C JPyron
CTOPOHBI. YUYaCTHHKU JOJKHBI OBITh OCBEIOMJIEHBI O TOM, YTO KIOpU OOpaliaet
BHUMAaHHE HAa MOHMMAaHUE PACUE€TOB CTOMMOCTU W MPOBEPSET, SIBISIOTCSA JIU IUDPHI
peaTuCTUYHBIMU.

B 3TOT MOyJib MOKET BKIIIOUATHCS MTyOIMYHAS TPE3CHTAIUSL.

Monyas 8H1: «IlpoaBuxenue ¢pupmsbl/mpoexta» - 20% o1 o011el OLeHKH

Jauublii  MoAynb  BKIHOYaeT  pazfensl  «OpraHuzanusi  paOOThI»,
«DopMHpoBaHNE HABBIKOB KOJUIEKTHUBHON paOOTHl U ymnpasieHus», «lIpoasuxenue
¢dbupmbl/ipoektay, «IIpesentanusa komnanun» Crnenudukanuu cCTaHIapTOB.

[Ipe3eHTanus KOMIIAHUM JOJKHA BKIIIOYATh HanOoJee BaKHbIE acCMEKThl BCEX
moaynen (ot A go H).

B nmaHHOM MoOayne y4acTHHKaM HEOOXOJIMMO MPOJAEMOHCTPUPOBATH
AKHU3HECITOCOOCHOCTh (DUPMBI/TIPOEKTA, MOKA3aTh MPEANPUHATHICE KOHKPETHBIE IIaru
M0 peain3aliy MPOEKTa, a TAK¥Ke JOCTUTHYTHIE PE3yJIbTATHI.

I'otoBuTCH, Takxke, mpe3eHTtanus B PowerPoint. Odopmienue cinaiiioB 10IKHO
COOTBETCTBOBATh CIIOKHUBIIUMCSI TpaBujaM OQOPMIICHUS [EJIOBBIX MPE3EHTALNMI

(pasymHOoe  koimuecTBO mpudTOB M paszmepa wpudTa, MOPOTYKTHUBHOE
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UCIIOJB30BaHUE MPOCTPAHCTBA chaiaa u ap.). Cnalapl npe3eHTaluu AOJKHBI ObITh
YUTAEMbl, KOM(POPTHBI JJIs1 3pUTEIBHOTO BOCIIPUSTHUS.

Camo mpencraBieHue JOJDKHO 3aHUMaTh He Oonee 6 mMuHyT. CoOmrozeHue
BPEMEHHOTO pEerjaMeHTa SIBJISIETCS CYIIECTBEHHBIM, TaK KaK Mpe3eHTarusi Oyaer
OCTaHOBJIEHA, €CJIU YUYaCTHUKH BBIMAYT 3a MPEIJIOKEHHBIE BDEMEHHBIE PAMKHU.

[Ipe3enTanus KOMIAHUM, TMOMHMO SJIEKTPOHHOU mpe3eHTauun PowerPoint,
MOXET BKJIIOYaTh B ceO0sl JIOObIE JIPyrHe MOAXOSIIUE SJIEMEHTHI: UCIOJIb30BaAHUE
MPOTPAMMHBIX  PEIICHUI/KOMMYHUKAIIMK JUIsl  Leled Ou3Heca, MpPaKTUYECKUE
MIPUMEPHI JICJIOBOM MEPENUCKHU, KOMMEPUYECKHUX MPEIOKEHUHN U TIp.

OneHka Mpe3eHTallud CTPOUTCS HAa OCHOBE ydeTa CIIOCOOHOCTH yYaCTHUKOB
MPUBOJIUTH JI0BOJIbI U 0OOCHOBAHHBIE aPIYMEHTHI, a TAKXKE C yUeTOM 00beMa MpoJIax
U JOCTOBEPHOCTH MPEACTaBICHHBIX TaHHBIX.

Kropu moxeT 3amaBaTh BONpochkl. CIOCOOHOCTh OTBETUTh HA BOIMPOCHI KIOPU
TaKXe BKJIIIOYEHBI B OIICHKY.

[Ipe3enTanusa U nocieayrouee 00CYKJIeHHE MPOBOJATCS Ha PYCCKOM S3bIKE.
Kpatkuii kKomMMeHTapuidi Ha aHIJIMACKOM HPUBETCTBYETCS, HO HE SBISIETCA
00s3aTENbHBIM.

OTnenbHBIM KpUTEpUEM B TIPE3CHTAIIMU SIBISETCS caMo-pedieKkcus —
CIIOCOOHOCTh YYaCTHUKOB OTCIIEKMBATh COOCTBEHHOE JIBIKEHUE B pamkax duHana
HY, ucnonb3oBarh nosiydyeHHY0 HHGOPMAILIUIO 0 KOMaHAaX-MapTHEpax ISl pelieHus
TEKYIIMX 3a7a4 U Tp.

TpeGoBanusg Kk oxexnae Ha 3amure no moxymo HI: anga myxuyuH -
opuUIUATBHBIA MUIKAK WM KaKeT, YepHble/CuHUE/cepble Oproku, Oenas pyoOaiika,
YEpHBIN/CUHUN/CEPBI  TaJNCTyK 0Oe3 pucyHKa uiu ¢ cuMmBoiaukod WSR,
YepHbIe/CUHNE/Cephle HOCKU 1 YepHbIe/CHHUE OOTHHKH.

Jns skeHmuH: OoQUIMAIBHBIA MHUIKAK WIM KypTKa, YepHbIE/CUHUE/CEpbIe

Oprokn win 100Ka 10 KojeH, Oemass Ony3ka Oe3 BOPOTHMKAa WJIM C HEOOJIBIIUM
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BOPOTHUKOM, HE BBIXOJSIIMM 3a OTBOPOTHI MUJKAKa, YEPHBIC WU IIBETa KOXKHU
OECIIOBHBIEC YYJKH (KOJTOTKH) U YEPHBIE TY(IIH.

VYyacTHUKH MOTYT OBITh B CBOEM oOQuIMaTbHOM KOHKYPCHOM OJIEkKIe
(bupMeHHas onexa neneranuu, 00pa3oBaTeIbHON OPraHU3alvK U Tp.).

CnenuanabHblie 3Tansl - 15% ot 0011eii oneHkn

CrnenuanbpHble 3aJa4yd BKJIIOYEHBI B MEPEUMCIICHHBIE BBIIIE MOJIYJIU B BHUJE
«CTEIUATbHBIX ATAMOB», HOCAT «CIIOHTAHHBII XapaKTep U TPEOYIOT ONEPaTUBHOTO
pearupoBaHus YYaCTHUKOB.

Komanasl A0M&KHBI OBICTPO aAanTUPOBATHCS K TAaKUM 3aJaHUAM KIOpU. DTH
CIIELUAJIbHBIC 3aJ1a4yd MOTYT OTJIMYAThCA OT 001Iel TeMbl KOHKypca. OJHaKo BCe 3TH
3a/1a4uu SBJISIIOTCS YHUBEPCAJIbHBIMU, U TPEOYyeT MpeANpUHUMATEIHCKUX HABBIKOB.
Brinmonnenue 3agad crnenuadbHBIX MOJYJEH [aeT MpeACTaBlICHHE O TBOPUYECKOM
MOTEHIIMAJIe KOMaH/I JJIs pelIeHUs TPOoOJIeM U UX KOMIIETEHTHOCTH.

Marepuanbsl «CHelHalbHBIX ATANOB» MOTYT BKIIOYAThCA B KAaueCcTBE
(parMeHTOB B COOTBETCTBYIOIIUE OJTOKU MyOIMYHBIX MPE3EHTALUNA MO UTOTAM CaMUX
CIELHUAJIBHBIX HTAIOB.

5.4. PABPABOTKA KOHKYPCHOI'O 3AIAHUSA

KonkypcHoe 3amanue paspabarbiBaeTcsi Mo oOpasiiaM, TMpe/ICTaBICHHBIM

Menemxepom komnereHuuun Ha @opyme WSR  (http://forum.worldskills.ru ).

[IpencraBnennsie 00pa3ipl KOHKypcHOTO 3afaHus JOMAKHBI MEHSTHCA OJUH pa3 B
TOJI.
5.4.1. KTO PABPABATBIBAET KOHKYPCHOE 3AJIAHUE/MOYJIN
OO6muM pyKOBOJACTBOM M yTBep:kJIeHHEM KOHKYpCHOrO 3ajjaHus 3aHUMAETCS

Menemxep komneteHiuu. K yuyactuio B pa3zpaborke KoHkypcHOro 3amaHusi MOTYT

MPUBJICKATHCS:
° CeptuduiupoBanubie skcriepTel WSR;
° CtopoHHHE pa3pabOTUHKH,
° WNuble 3auHTEpECOBAHHBIC JINTIA.
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B mpouecce moaroToBKM K KaxAoMy COpPEBHOBaHWIO npu BHeceHuu 30 %
n3MeHeHn K KOHKypCHOMY 3aJaHUIO YYaCTBYIOT:

° I'maBHBIN 3KCIIEPT;

° CepTuduuupoBaHHBIA  JKCIEPT MO  KOMIETEHIMH (B  clydae
IPUCYTCTBHS HA COPEBHOBAHUN );

° OKcnepThl NPUHUMAIOLIME ydacTUs B OLEHKE (MpU HEOOXOAMMOCTH
MPUBJICUYECHHSI [JIaBHBIM 3KCIIEPTOM).

Buecennsle 30 % wusmenHenuss B KoHKypcHble 3anaHus B 00513aT€IbHOM
MOPSJIKE COMIAcyroTCsi ¢ MeHeKepoM KOMIIETEHIINH.

Beie o603HaueHHble 104 pu BHeceHUH 30 % m3meneHuit k KonkypcHomy
3alaHAI0  JOJDKHBI ~ PYKOBOJACTBOBATbCA  NPUHLHUIIAMH  OOBEKTUBHOCTH H
OecnpuctpacTHOCTH. VI3MEHEHUsT He JOJDKHBI BIUATH HA CIOXHOCTb 3aJaHusi, HE
JIOJKHBI OTHOCHUTBCS K HHBIM NPO(ECCHOHANbHBIM 00JIACTAM, HE ONUCAHHBIM B
WSSS, a Taxke mckiarodath Jr00ble O0oku WSSS. Takske BHeCEHHBIE M3MEHEHHUS
JIOJDKHBI OBITh MCIOJHUMBI IPU MNOMOIIM YTBEPKAEHHOTO MJII COPEBHOBAHMM
HNHppacTpyKTypHOTO JHCTA.

5.4.2. KAK PABPABATBIBAETCSA KOHKYPCHOE 3AJIAHUE

KoHKypcHBIE 3a/1aHHs K Ka)KIOMY YEMIIMOHATY pa3padaThIBalOTCAd HAa OCHOBE
eanHoro KoHKypcHOro 3amaHusi, yTBEPKAEHHOrO MEHEIXepOM KOMIIETEHIIMH H
pa3MeniéHHOro Ha (opyMe SKCHEepTOB. 3ajlaHusl MOTYT pa3palaThIiBaThCsi KaK B
LEeJIOM Tak M mo MoayisiM. OCHOBHBIM HMHCTPYMEHTOM pa3paboTku KoHKypcHOro
3a/laHud ABISIETCS POPYM IKCIEPTOB.

5.4.3. KOI'IA PASBPABATBIBAETCA KOHKYPCHOE 3AIAHUE

KonkypcHoe 3amgaHue pa3palaThIBAaeTCs COTJACHO MPEICTABICHHOMY HUXKeE
rpaduky, onpenensiomeMy CPOKM MOATOTOBKHM JOKYMEHTALMM I Ka)XAO0ro BUIA

YCMIIMOHATOB.

Bpemennbie \ JlokajbHbIH \ OT10opouHbIi HaumoHaabHbIH
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\ YeMITHOHAT \ YeMITHOHAT YeMITHOHAT
bepércs B ucxomgHom | bepércs B ucxogHowm | PaspabateiBaercs Ha
BUJIE  C dbopyma | BUzE c dbopyma | OCHOBE  TIPEABIIYIIETO
AKCHEPTOB  3ajJlaHuE | DKCIIEPTOB 3a/laHUE | YeMIUOoHaTa C Y4E€TOM
MpEebIIYIIErO MpEbIIYIIErO BCETO OTbITA
HannonansHoro HannonansHoro [IPOBEICHUSA
YeMIIMOHATa YeMIIMOHATA COpEBHOBAaHUI o
KOMIETEHIIUU u
OTPACIIEBBIX CTaHIAPTOB
3a 6 MecsaueB 10
YeMIIMOHATA
3a 2 wMecama go|3a 3  wmecama go|3a 4 Mecsma 0
YeMIIMOHATA YeMIIMOHATA YeMIIMOHATA
3a 1 wmecan go|3a 1 Mecsa 7o | 3a 1 Mecsal A0
YeMIIMOHATA YeMIIMOHATA YeMIIMOHATA
B nens C-2 B nens C-2 B nens C-2
B nens C+1 B nens C+1 B nens C+1
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5.5 YTBEPXKJIEHUE KOHKYPCHOI'O 3AJIAHUSA

['maBHBI 3KcnepT W MeHemKep KOMIIETCHIIMM TPHHUMAIOT peIIeHHuEe O
BBITIOJTHUMOCTH BCEX MOYJIEH U MPU HEOOXOAMMOCTH JTOJDKHEI JOKa3aTh PeajbHOCTh
€ro BEITIOJIHEHUS. Bo BHIMaHNe MPUHUMAIOTCS BPEMS U MaTEPHAITHI.

KonkypcHoe 3agaHue MOXKET ObITh YTBEPXKIACHO B JIIOOOW yAOOHOW Jist
Menepxepa KoMIIeTeHIIUNA hopMme.

5.6. CBOMCTBA MATEPUAJIA U HHCTPYKIIUH
MPOU3BOJAUTEJISA

Ecnmm nns  BeIIONIHEHWs] 3aJaHUs YYaCTHUKY KOHKypca HE0OXOIUMO
O3HAKOMHUTHCS C WHCTPYKIHMSAMHU 1O TMPUMEHEHHUIO KaKOro-TM0O Marepuana Wiu C
WHCTPYKITUSIMU TIPOU3BOAUTEIIS, OH MOJTydaeT UX 3apaHee Mo pemeHnto MeHnemkepa
koMmrieTeHnu 1 ['maBHOTO 3KCcmepTa. [Ipu HeoOxoauMocTH, BO BpeMsi 03HAKOMIICHHUS
TexHruecKuii 3KCIEPT OPraHu3yeT JEMOHCTPAIIHIO HA MECTE.

Martepuaiibl, BBEIOMpaeMble JIi MOJYJIeH, KOTOpBIE MPEICTOUT IMOCTPOUTH
YYaCTHHKAM YEeMITHOHATa (KpoMe TeX CIIydaeB, KOTrja MaTepuaibl MPUHOCUT ¢ COOO0M
caM y4YaCTHUK), JOJIKHBI PUHAIICKATH K TOMY THITY MaTepUaIOB, KOTOPBIA UMEeTCs
y psia MPOU3BOAMUTENEH, U KOTOPBIM MMeEEeTCs B CBOOOJHON Mpojaxke B pPETHOHE

IMPOBCACHHUA UCMIIMOHATA.

6. YIIPABJEHUE KOMINETEHIUENW U OBILIEHUE

6.1 JUCKYCCHUOHHBINA ®OPYM
Bce mpenkoHkypcHble OOCYXIEHUS MPOXOASIT Ha ocobom  (dopyme

(http://forum.worldskills.ru). Pemenuss mo pa3BUTHIO KOMIETEHIIMH JOJIKHBI

MPUHUMATBCS TOJIBKO MOCJE MpeIBapUTENbHOTO 00CyKaeHus Ha Gopyme. Takxe Ha

dbopyme JOJKHO MPOUCXOIUTH HH(POPMHUPOBAHUE O BCEX BAXKHBIX COOBITUAX B PaMKe
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KoMmmeTeHuu. MoaepaTopoM TaHHOTO hopyma SIBISAIOTCS MexTyHapOAHBIN SKCIIEPT
u (unmn) Menepxep KOMIETeHIUHU (W DKCIepT, HAa3HAYCHHBIN UMU).
6.2. UHOOPMALIUSA NI YHACTHUKOB YEMIIMOHATA
Nudopmaruss  jisi  KOHKYPCAHTOB  MYOJMKYeTCSI B  COOTBETCTBUU  C
periaMeHTOM MPOBOAUMOTO YyeMinuoHara. Hdopmaiys MOKeT BKIIOYATh:
® TexHHYECKOE ONHMCaHUE;
e KonkypcHbie 3a1aHus;
e (000mEnHas BEIOMOCTh OLICHKH;
o UH]pacTpyKTypHBIN JTUCT;
e HHcTpyKIMs MO OXpaHe TPYyAa U TEXHUKE 0€30MacHOCTH;
e JlononuurenbHas uHGopMaIus.
6.3. APXMB KOHKYPCHbBIX 3AIAHUI
KoHkypcHbIe 3aganus 10cTynHbI 1o aapecy http://forum.worldskills.ru.

6.4. YIIPABJIEHUE KOMIETEHIIUEA

OOmee ympaBiIeHHE KOMIIETCHIIMCH OCYIIECTBISIETCS MeEXIyHapOIHBIM
dKCIIEpTOM ®  MeEHeKepoM KOMIIETEHIIMA C BO3MOXKHBIM  IPHUBJICUCHHUEM
AKCIEPTHOTO COOOIIECTRA.

YmopaBieHue  KOMIETCHIIMEH B  paMKaxX  KOHKPETHOTO  YEMITMOHATa
ocymiecTBisieTcss [ JTaBHBIM OSKCIEPTOM IO KOMIIETEHIIMA B COOTBETCTBHH C

pPEeTI1aMCHTOM 4YCMIIMOHATA.

7. TPEBOBAHUSA OXPAHBI TPYJIA U TEXHUKHA
BE3OITACHOCTH

7.1 TPEBOBAHMUSI OXPAHBI TPYJIA U TEXHUKHU
BE3OIMACHOCTHU HA YEMIIMOHATE
CM. JOKyMEHTalMI0 [0 TEXHHKE O€30MacHOCTH U OXpaHe Tpyjaa

npeaoCTaBJICHHBIC OPrKOMHUTCTOM YCMIIMOHATA.
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7.2 CHELIU®UYHBIE TPEBOBAHUS OXPAHBI TPYJA, TEXHUKHU
BE30OMACHOCTHU U OKPYKAIOILIEN CPEJABI KOMIETEHLIUUA

Crnenuduunbie TpeOOBaHUS HE TPEIbSBISIOTCS.

8. MATEPHUAJIBI U OBOPYJIOBAHHE

8.1. UHOPACTPYKTYPHBIN JIUCT

NudpacTpyKTypHbId JUCT BKIIOYAeT B ceOs BCIO HHPPACTPYKTYpY,
0o00py/IOBaHUE U PACXOJIHbIE MaTepHalibl, KOTOPbIE HEOOXOAUMBI JJI BBIMOJHEHUS
KonkypcHoro 3anmanus. MHGpacTpyKTypHBIM JHCT 00s13aH coJepkaTh MpUMeEp
JAHHOTO OOOPY/IOBaHHUS W €ro 4YETKUE U TMOHATHBIE XaAPAKTEPUCTUKU B Cllydyae
BO3MOXXHOCTH MPUOOPETEHUS aHATIOTOB.

[Ipu paszpabotke NMHPpacTpyKTypHOro JHCTa JUisi KOHKPETHOTO YeMIIHOHaTa
HEOOXOJIUMO PYKOBOACTBOBATHCS MH(pacTpyKTYypHBIM JIHCTOM, pa3MeNIEHHBIM Ha
dbopyme  nskcmeproB  MeHemxepoM — KoMmmeTeHIMU. Bce  W3MeHEHUST B
NHdpacTpyKTypHOM JIUCTE AOTAKHBI COTJIACOBBIBATHCS ¢ MEeHeHKEPOM KOMITETEHIINU
B 00513aTE€IFHOM TOPSIJIKE.

Ha kaxaoM KOHKypce TEXHUYECKHH JKCIEepT JOJDKEH TMPOBOJIUTH YYET
A1eMEHTOB MH(PpacTpyKTypbl. CIHUCOK HE JOJDKEH BKJIIOYATH AJIEMEHTHI, KOTOpHIE
MOMPOCWIN BKJIIOYUTh B HETO KCIEPTHI WM KOHKYPCAHTHI, & TAKXKE 3aIlpelieHHbIC
AJIEMEHTHI.

[To utoram copeBHOBaHUS, B clly4ae HEOOXOIUMOCTU, TeXHUUECKUN SKCIIEPT U
['maBHBIN »KCHEPT MOMKHBI AaTh pekoMeHaaruu OprkoMHUTETYy uYeMIuOHaTa u
MeHemxepy KOMIIETEHIIMU O U3MEeHEeHUsIX B MTH(pacTpyKTypHOM JIHCTE.

8.2. MATEPHUAJIbL, OBOPYJIOBAHUE U UHCTPYMEHTHBI B
NHCTPYMEHTAJIBHOM AIUKE (TYJBOKC, TOOLBOX)

Bce o6opynoBanue u Marepuaisl Oy1yT npeaoctaBieHbl OpraHu3aToOpaMHu.

Copyright © Coro3 «Bopanckumic Poccusi» [IpeanpuHuMaTeNnbCTBO 50



N,

N\
worldskills
Russia

8.3. MATEPUAJIbI U OBOPYJIOBAHUE, SAIIPEIIIEHHBIE HA
IJIOIAJIKE

YyacTHUKaM He pa3pemiaeTcs MPUHOCHTh B 30HY COPEBHOBAHHMNA KaKue-THOO
JUYHBIC BemM (KapThl TaMATH, a TakKXKe CpPEACTBA KOMMYHHKAIUH, HAIpPUMED,
MOOUIBHBIE TENEHOHBI).

8.4. MPEJJATAEMASI CXEMA KOHKYPCHOM IJIOIAIKHA

CxeMa KOHKYPCHOM TUIOIIANIKU (CM. ULTIOCMPAayuro).
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9. OCOBBIE IPABUJIA BO3SPACTHOM I'PYIIIBI 14-16 JIET

Bpems Ha BBITIOJTHEHUS 3aJaHUS HE TOJKHO MPEBBINIATH 4 4aCOB B JICHb.

[Ipu paspadotke KoukypcHoro 3amanusi U CXeMbl OIIEHKHM HE0O0XOIUMO
YUYUTHIBATh CHEUUPUKY U OTPAHUYCHUS MPUMEHSEMOW TEXHUKH OE€30MacHOCTH U
OXpaHbl TpyJa JJIsi JaHHOW BO3pacTHOM rpymmbl. Tak ke HEOOXOAMMO YUYUTHIBATH
AHTPOTNIOMETPUYECKUE, MCUXOPUZNOIOTHUECKUE U TICUXOJOTUYECKHUE OCOOCHHOCTH
JaHHOW Bo3pacTHOW rpymmbl. Tem cambiM KoHkypcHoe 3amanne nu Cxema OUEHKH
MOXKET 3aTparuBaTh He Bce O10ku 1 mojis WSSS.

TexHuyeckoe omucaHWe KOMIIETEHIIMU JIEUCTBYET B TOJHOM OOBeMe Ui

KOnuopos (Bo3pactHas kateropus 14-16 ner.)
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