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1. ®OPMbI YYACTHUSA B KOHKYPCE
Komananoe copeBHOBaHME, KOMaH/1a 2 YeIoBeKa.
2. BAJIAHME J1JIs1 KOHKYPCA

ConepkaHneM  KOHKYPCHOTO — 3aJaHusi  sBisgercs  IIpenanmpuHUMaTenbckas
NesATeNnbHOCTh. KOHKYpCHOE 3aJjaHue HMMEET HECKOJIBKO MOJYJICH, BBITOJHIACMBIX
[IOCJIEAOBATENBHO.

KoHKypc — 3T0 KOMaH/IHBIC COPEBHOBAHHUS (B KaXKJ0W KOMaH/IE JIBa YYaCTHHUKA) B
o0JacTH TPEANPUHUMATEIBLCTBA M Pa3BUTHS OW3HECa, TPEXJIHEBHBIM KOHKYPC,
OPUEHTUPOBAHHBIM Ha pealbHBIC JKU3HEHHBIC YCIOBUSA W cpeay. B rpymmax mo jBa
YelloBeKa  YYaCTHMKM — Pa3BHBAIOT KOMITAaHMM  (IIPOSKTHI) HA  OCHOBE paHee
pa3paboTaHHOTO OW3HEC-IUIaHA M TPEJCTaBISIOT CBOM HApaOOTKH JJisi SKCIEPTHOMN
OIICHKH KIOPU KOHKypca. Ha mpoTsbkeHHH KOHKypca, perias KaKIblid JICHb pa3InYHbIC
3aJlayd, YYaCTHHKHU YIPABISIOT pa3BUTHEM KommaHui (mpoekToB). Ha mpakTuke 3TO
O3HAYaeT, YTO COPECBHYIOIIMECS KOMAaHIbI paOOTAIOT B YCIOBHSAX, MPUOIMKCHHBIX K
HacTosIIeH padoTe B ouce, BHIMOIHSS 3a/1a4H, YKa3aHHBIC B TIPOCKTE.

OkoHYaTe/IbHBIC AaCIEKThl KPUTCPHUEB OICHKH YTOYHSIOTCS WICHAMH JKIOPH.
OreHka MPOW3BOAUTCS KaK B OTHOIICHWW pPaOOTBI MOJYJCH, TaK W B OTHOIICHHUH
mpolecca BBIMOJHEHUS KOHKYPCHOrO 3ajaHus. Eciaum y4YacTHMKM KOHKypca HeE
BBITIOJIHSIET TPEeOOBAaHMS TEXHUKH O€30MacHOCTH, IIOJBEPraeT OINACHOCTH ce0s HWIH
JIPYTHX KOHKYPCAaHTOB, TAKOW YYaCTHHK MOXKET ObITh OTCTPAHEH OT KOHKYpCa.

BpeMs 1 neTanu KOHKYPCHOTO 3aJIaHHS B 3aBHCHMOCTH OT KOHKYPCHBIX YCJIOBHH
MOTYT OBITh U3MCHCHBI WICHAMH JKIOPH.

KonkypcHOE 3amaHWe JOJDKHO BBIMOJHATBCS TMOMOIYJIBHO. OIIGHKa TaKke
MIPOMCXOIUT OT MOIYJIS K MOJTYITIO.
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3. MOAYJIA 3AJAHUSA U HEOBXOJIUMOE BPEMSI

Monynu u BpeMsl CBeICHBI B Ta0wmie 1
Tabnuma 1.

IJJQH HaumenoBanue motyins Pabouee Bpemst f:;::lﬂza

1 |Monaynp Al: busnec-turan komauabl — 10% ot C-1 33040
00111e# OLIEHKHU

2 | Monyns Bl: Hama komanga u 6usHec-uzaest - 10% C1 1 wac
OT O0IIIeH OIIEHKH

3 | Monynb Cl: lenesas rpymnma - 10% ot o6mieit Cl | yac
OIICHKE

4 | Moayns D1: Ilnanuposanue paGodero mnpoiecca - Cl 1 yac
10% ot o6111eit orleHKH

5 | Mogayns E1: Mapkerunrosoe mianuposanue - 10% 2 1 9ac
OT O0IIIeH OIIEHKH

6 | Momyns F1: VcroitunBoe passutue - 5% OT 2 1 wac
0OIIIETO OIIEHKE

7 |Monayibs G1: TeXHHKO-9KOHOMHYECKOE
000CHOBaHHUE MPOEKTA, BKIOYas (PUHAHCOBBIC 2 1 9ac
MHCTPYMEHTHI 1 nokazatenu - 10% ot obmei
OILICHKHU

8 | Monynb HI1: Ipoxsmxkenue pupmbl/mpoexTa - 20% 2 1 gac
OT OOILIIETO OIIEHKE

9 | CnenmanbHuble 3amanus - 15% ot o0uieli oleHKH Cl 40 mun

Monyas 1. Al: «bu3znec-mian» - 10% ot o01eii oneHkn

Komanna pa3pabateiBaeT Ou3Hec-11ad. KoMaHaa 1omKHA HAMPABUTD SIIEKTPOHHY IO
konuto bu3Hec-miaHa, a Tak ke, IBETHOW HMH(OPMAIMOHHO-PEKIIAMHBIN TUIaKaT I10
MPOCKTY B DJIEKTPOHHOM BHue (gopmara A3 W JIEMOHCTPAIMOHHBIA BHJIEO POJUK O

KOMaHJIe TPOJODKUATEIBHOCTRIO 0 90 cekyna Ha ampec Kalitaou@yandex.ru (xormwst

irec@bk.ru) me mosmgnee 09.00 wacoB nus C-4. Taxke, NPeACTaBISACTCS BHEIIHSIS
pCICH3UsI CTOPOHHETO JKCIepTa, KOMIIETEHTHOIO B TeME pPa3pabOTaHHOTO MPOESKTa

(OuzHec-II1aHa) HA IPEAMET PEATUCTUYHOCTH U PEATU3YEMOCTH JAHHOTO
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npoekTa (peKoMeHIyeMblit 00beM — 10 1 cTpanumbl mpudT 12 mm, Times New Roman,
uHTEpBal 1,5 cTpokn).

Bce nmnpencraBmsieMble MaTepuaibl  3aBEPAIOTCS KOHKypcaHTamMu  (TIOAMHUCH
KOHKYPCAaHTOB, TOJATBEPKIAIOIIUE aBTOPCTBO).

[IpoBepka  aBTOpcTBa  (POPMYNIHPOBOK  OW3HEC-IJIaHA  MPOBOJUTCA  C
ucmosb30oBanueM cucteMbl https://www.antiplagiat.ru/ wnu anamornunoit (yTouHseTcs Ha
dbopyme u B MetonuueckoM TmMchMe. JlOMyCTUMBIM TPOIEHT 3aMMCTBOBAHUS C
NpaBUIBHBIM  O(QOpMIICHHEM I[IUTUPOBAHUSA YTOUYHSAETCS Ha (OpyMe DSKCIEPTHOM
COOOIIECTBOM).

Tpu OymakHble KONMHMHU OW3HEC-TNIAHA KaXKJO0M y4acTBYIOIEH KOMAaHJbl JOJDKHBI
OBITh MPEACTABICHBI 0 Havyana copeBHoBaHMi (He mo3aHee 09.00 yacos B [enn C-2).

He mnpencraBneHue B CpPOK SJIEKTPOHHBIX MAaTEpUAIOB TOJMJIEKUT HAUYUCICHHIO
mTpadHBIX 0aIoB.

[Ipucnannbie B 371€KTPOHHOM BHUJE OM3HEC-TUIaHbI OYAYT paccMaTpuBaThes (C THS
C-4) u onenuBatbes (¢ ausg C-2) skcrepramu (Kaxaplii On3Hec-TUIaH OICHUBAIOT HE MCHEE
3 skcneptoB) U OyAyT BKitovath B cedst 10% o01iel o1leHKH KOMaH/IbI.

dopmaTr NMCbMEHHBIX MAaTEPUAIIOB:

1. Pasmep cTpanui; Ou3Hec-1IaHa gomkeH ObITh 21 X 29,7 cM (ctanmapt A4) u, 3a
UCKJIIOYEHUEM TUTYJIBHOTO JINCTA, BCE JIUCTHI JODKHBI ObITH TPOHYMEpOBaHbl. busHec-
IIaH JOJDKeH ObITh He Ooniee 24 CTpaHUIl, BKIIOYas TUTYIBHBIA JUCT, (HOPMBI C
MpUMEpaMH, MApPKETHUHTOBBIE MaTepHANIbl U JAPYTHE COMNPOBOAUTEIIBHBIE JOKYMEHTBHI.
[Tucemennpiii Bapuant BII momkeH OBITH CHIMT «IIPYKMHAMI», WUMETh MPO3PAUYHYIO
00JI0’KKY B Ha4yaJie ¥ TBEPAYI0 00JI0KKY B KOHIIE. Bece 4To mpeAcTaBieHo SBISETCS 4aCThIO
OousHec-TuTana. MoryT OBITh TAaK)KE UCIIOIB30BATHCS JTUIEBAst U 00paTHAs CTOPOHBI JINCTA.
BBonutcst ckBO3HAs HyMepaIusi CTPAHUIL U TaOJIHII.

2. Tekct Ou3Hec-1UIaHa TOJDKEH ObITh HaOpaH mpudTom 12 mm, Times New Roman,
uHTepBan 1,5 crpoku. Jlomyckaercss NpuUMEHEHUME AuarpaMM Kak ITOCTPOCHHBIX Ha
KOMIIbIOTEpE, Tak W BpyuHyl. HenpuemnaeMo wucnosib3oBath MpodecCHOHATBHO

cAenaHHble rpaduky U [uarpaMmbl (epeneyaTka U3 KHUT, Y4eOHUKOB U TIp.).
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3. Ha TutynbHOM nHCTE€ MODKHO OBITH yKa3aHO Ha3BaHUE KOMAaHIbl, Ha3BaHUE
KOMMaHUU/ipoeKkTa (€CIM pacxXoIUTCsl C Ha3BaHUEM KOMAaH/bl), MMEHA YYaCTHUKOB
KOMAaH/Ibl U JIaThl IPEACTABICHUS.

4. Bropas crpanuia — OriaBieHue.

5. Tperbst cTpaHuna pa3MemiaeTcss «BU3UTKA» KOMAaHIbI, TJ€ JTOJDKEH OBbITh
MpeJICTaBIeH KpaTKUil 0030p BHIOPAaHHOTO KOMaHJI0M OM3HEeca, a TaKKe OMUCAHUE OIbITa
Y HaBBIKOB KaXKJIOT'O YJ€HA KOMAaH/Ibl, MO3BOJISIIOIINX JOOUTHCS ycrexa.

6. busHec-u1aH BBIMOJHAETCS, KaK MUHHUMYM, B COOTBETCTBUMU C pa3lieliaMH,
MePEYNCIICHHBIMU HUKE:

1.Pe3tome OusHec-unen

2.0nucanyue KOMHaHUU

3.1leneBoil pbIHOK

4.IlnanupoBaHue pabodero mnpoiecca

S.MapKeTUHTOBBIN IIJIaH

6.YcToilunBO€E pa3BUTHE

7. TeXHUKO-3KOHOMUYECKOE 000CHOBaHUE IPOEKTa (BKI0Yasi (PMHAHCOBBIH I1J1aH)

JlaHHble, MpHUBeICHHBIC B OW3Hec-TulaHe B EXcel, Mmoryt mcmonb3oBaThes (B TOM
qHClie — KOPPEKTUPOBATHCS) B X0/1¢ PaOOTHI HA TJIOIIAIKE.

[IpuBeTcTBYETCS MPUMEHEHHE B X0/ pabOThI Ha/I MPOEKTOM U pa3pabOTKu OM3HEC-
wiada codpra 1C B masiom 6usHece.

Monyas 2. Bl: «Hama komanaa u 0usHec-uaes» - 10% ot o01ieil oneHKu

JlauHblid MOIyNb BKIIOYAeT pasfensl «Opranuzarus padboTey, «DopMupoBaHUE
HABBIKOB KOJUJIEKTUBHOW paboThl W ympaBinenue» u «lIpeseHTanus komMmaHUW»
Crnemndukanuy cTaHIapTOB.

B pamkax maHHOro Moyssi KOHKypcaHTaM MpPEACTOUT ONPEIETUThCS ¢ Ha3BaHUEM
KOMaH/Ibl, pacrpeAcinTh (PYHKIMOHATBHBIE OOS3aHHOCTH, TOTOBOPUTHCS O CHCTEME
MPUHATUS PEIICHUM U KOHTPOJIE 32 UX peain3alieil, OCMBICIUTh HAan00Jiee BHIUTPHIIIHBIC
JICJIOBbIE W JIMYHOCTHBIE KAyeCTBAa KAaXKJOr0, YKPENMUThCA KaK €AuHasi, CIIaKEHHO

paboTaronias KoMaH/a.
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Pazpaboraiite miakat mpeAcTaBISIONINI KOMaHAy M YJICHOB KOMAaHIbI (TO €CTh
ydacTHUKOB). [lmakat MoxeTt ObITh 4epHO-OenbiM, popmara A4 U JOJMKEH COAEPKATh
OpUTHMHAJIbHOE (KpEaTUBHOE UM HWHHOBALMOHHOE), COOTBETCTBYIOIIUNA THUITY/BUIY
NEeSATENbHOCTH KOMaHAbl, KOPOTKOE M 3almoMHHarolleecss Ha3BaHue. Jlomyckaercs
ucrnoiab3oBaHue hororpaduii.

[IpuBenuTte B makate CHIIBHBIE CTOPOHBI KQXKOTO U3 WICHOB KOMaH/Ibl, 3HAYUMBIC
JUISL TIPEINPUHUMATENILCKON JIESATEIBHOCTH (HE MeHee 3-X 4eTKO C(hHOpPMYIMPOBAHHBIX
KaueCTB KaXJIOT0 M3 YYaCTHUKOB, KOTOPHIE MOTYT OBITh IPUMEHEHBI B XOJI€ peaTu3aiuu
POEKTa) W apryMeHTUpyuTe ux. MokeT ObITh MpelICTaBieHa W JApyras 3Hauynmas
uHbOopMaIIHs.

OrnpenenuTe 4eTKO POJId KaKJI0r0 U3 YYaCTHUKOB B mpoekTe (OusHece). [IpuBeaure
apryMEHTHI IPUHATHS KOMaHIHBIX PEIICHUH.

[IpencraBpTe (Ha PYCCKOM SI3bIKE M C KPaTKUM pE3IOME Ha aHTJIMHCKOM) HUTOTH
CBOEH palOoThI WieHaM KIOPU C HCIOJIb30BaHUEM Iulakata, Web-mpe3eHranuun B Power
Point, ¢piumn-yapta, HEOOXOUMOTO pa3IaTOYHOIO MaTepHaa.

[TocTapaiiTech MPOAYKTUBHO MCIOIB30BATh BPEMsl, BBIICTICHHOE HA MPE3CHTAINIO
UTOTOB paboThI 10 MOyII0 Bl: cienyeT ynoKuTbcsa B OTBEIEHHOE BPEMSI M UCITIOJIb30BaTh
€ro MakCUMalibHO MoTHO. [locTapaiiTech MpOAEMOHCTPUPOBATH B XOJI€ IPE3EHTALIUN CBOU
OopaTopcKue, KOMMYHUKATHUBHBIE CITIOCOOHOCTH, UCIOJIb30BaHUE (B pasyMHBIX 00BhEMax)
pa3HOOOpa3HBIX CPEJICTB U MPUEMOB MIPE3EHTAIINN (TEXHHUECKUE CPEICTBA MPE3CHTAIIHNH,
pa3IaTOYHbIN MaTepual, TakaT, QJIUNI-4yapT u 1np.). byabTre cCuTyaTUuBHBI.

B »stom Mopyne mnpenmsBisercs, Takke, OusHec-umes (B cocraBe OW3HEC-
KOHIICTIIIMHN ) ¥ 00II1ast JIOTUKA €¢ pa3BUTHS (B OM3HEC-TIaHE).

[TokaxkuTe, KakuM 00pa3oM Balled KOMaHJE YJajJoCh BBIUTH Ha KOHKPETHYIO
Ou3HeC-uAeI0, Kakue CIocoObl (METOMbI, MEXaHU3Mbl) TEHEPUPOBAHMS HJICH BbI 3HACTE
(Tpum 1 GoJee) u Kak ObLT OCYIIECTBIIEH BHIOOP KOHKpeTHOM niaen. OO60CHYyITEe CBOW BEIOOD
KOHKPETHOTO CIoco0a «BbIX0/1a» HA UJCIO.

IIpencroutr pazpaboTaTh OW3HEC-KOHLENLMIO, JAEMOHCTPUPYIOIIYIO IIOJHOE
MMOHUMAaHHE YYaCTHUKAMHU COOCTBEHHOTO MPOEKTA U SICHYIO0 OM3HEC-CTPATErHIO Y CaMUX
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npeAnpuHUMaTenell - 0T IpopabOTKU OU3HEC UJICH U 1IeJIU MPOEKTA, aHAIN3a 11eJIeBOU
ayJIUTOPUU U KOHKYPEHTOB, 10 MAPKETUHTOBOM CTpaTEruu U OM3HEC MOJICIIH.

Kak wmoxxHo Oojee TOYHO M TIOJIHO OIMUIIUTE NPOAYKT WIH YCIYIYy — UX
KaueCTBEHHbIE XapaKTePUCTUKU, OYEBUIHYIO TIOJIE3HOCTH (BBITO1Y) ISl TOTPEOUTEINSI, HE
MeHee 3-X 0coOeHHOCTe! MPoAyKTa (YCIyTH).

Uem KOHKPETHO OyAET MHTEPECEH U MPUBJICKATEIICH IpeajiaraeMblii ToBap (yciyra)
KkiueHTy. KakoBo mpakTudeckoe UCIoIb30BaHUE TPOJIYKTa / YCIYTH ISl KiieHTa?

Heo6xoaumo mokasaTh (B MOJHOTE U JIOTHKE) MOCJIEA0BATEILHOCTh MPOIIECCOB OT
OusHec-uaen N0 ee peanuzaiuu. l[lpuBeaure B HasIAHOW (QopMe OmMucaHHE TOTO, KaK
MOJIYYUTh TIPOAYKT U / WM YCIyTy, KOTOphIe Oynere mpesjarath Ha peiHKe. Eciau BbI
pa3BUBaeTEe POSHUYHBIN OM3HEC 3/1eCh MPUJIETCS OMKCATh, TJI€ M KTO Ballld MOCTABIIUKU U
np. Ecim 3T0 mpenocraBieHre yCeIyr, TO OMUIIUTE, KaK MOYKHO ObUIO ObI OKa3aTh YCIYTY
(Hanmpumep, HAHATHIMU TpodecCHOHaTaMM, HMCIOJb3Yys CIHEeladbHble MHCTPYMEHTHI U
obopynoBanue u mp.). Eciu OusHeC SBISETCS NPOU3BOACTBEHHOM KOMIIAHUEH, 3/1€Ch
IPUACTCS J1aTh OMKMCAHUE Mpoliecca MPOU3BOICTBA, IOCTABOK CHIPhs, HEOOXOAMMOTO JIJIs
npou3BoAcTBa M ap. He 3a0wiBaliTe 00 yYIpaBlIeHUECKUX IEHUCTBHUSAX I10 PEIICHUIO
KaJIpOBBIX, OPTaHU3AIIMOHHO-TIPABOBBIX BOIPOCOB U T.II.

ITocTapaiiTech TMOKa3aThb yHUKAJIBHOCTh (OPUTMHAIBHOCTh, KPEATHBHOCTb)
npennaraemMoii OusHec-uned. OOOCHYWTE HajIM4Me€ M MEPCHEKTUBHOCTH pPBIHKA, Ha
KOTOPBIH OyAeT BEIBOAUTCS TOBap (yciyra).

busnec-unes (Ou3HeC-KOHIIECTIINS) BKITIOYACTCS B MyOJUYHYIO MMPE3CHTAIIUIO.

[TocTapaiitech ueTko chopMyIUpOBaTH HE MEHEE 3-X KIIFOUEBHIX (DaKTOPOB ycrexa
KOMaH/Ibl, KOTOpbIE MOTYT OBITh MPUMEHEHBI B XOJIe peanu3ainuu npoekTa. [IpuBegute
JIOBOJIbI, MOJITBEPKIAIOIINE PEATUCTUYHOCTDh U MPAKTUYECKYIO 3HAUMMOCTD JJI TPOEKTa
MPUBEACHHBIX KITIOYEBHIX (PAKTOPOB.

Lenu 3TOro MoAyssi — OLIEHUTh HABBIKU U KOMIIETEHIIMU YYaCTHUKOB KOMaH/bl PH
COCTaBJICHUHU OM3HEC-TIIaHa, a TAKXKE CITIOCOOHOCTh MyOJIMYHO MPOJEMOHCTPUPOBATH CBOIO
OM3HEC-UJICIO0; ONpeeIeHUEe aBTOPCTBA WICHOB KOMaH/l PU COCTABJICHUU OW3HEC-TIIaHa,
[IyOMHBI TOHUMAHHUSI M1 KOMIIETEHTHOCTH Y4JIEHOB KOMaH/Ibl B TIPEIJIOAKEHHOM OU3HECE.
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CoBeToM J3KCMEpTOB OYyJET MPEIJI0OKEHO apryMEHTUPOBAHO OTBETUTh Ha TpHU
BOIIPOCa, KOTOpPhIE OYyAyT ONpPEACNICHbl Ha 3aCEJaHUU JKIOPHU IO MOTUBAM PaCCMOTPEHHBIX
OM3HEC-TIJIaHOB.

Monayasb 3C1: «IleneBasi rpynna» - 10% ot o01uieii oneHku

Jlanubiii Monynb BkiIodaeT pasnen «lleneBas ayautopus» Crneuudukanuu
CTaHJapTOB.

Y4acTHUKU ONpenesstoT U JACTaIbHO OMUCHIBAIOT IEJIEBBIC TPYIIbI (TIPUBOASTCS
KaueCTBEHHOE XapaKTEPUCTUKH ), HA KOTOPbIE OyJeT HalleJIEeH MPOIYKT/yCIyra KOMIaHHUH.
J10JKHBI OBITh MPEICTABICHBI OCHOBHBIE XapaKTEPUCTUKU TUITUYHOTO KJIMEHTa (TIOPTPET),
IpPUYEM TaKue, KOTOPbIE BKIIFOYCHBI OM3HEC-KOHIIEIIIHIO.

Komanaa noimkHa, ¢ MCMOIB30BaHUEM METOJIOB U MHCTPYMEHTOB, MAaKCUMAaJbHO
TOYHO U JIOCTOBEPHO OIICHUTH pa3Mep BCEHl IIEJICBOM TIpYMIbl, HA KOTOPYIO HaIleJeH
IPOM3BOJIMMBIE KOMITAHHEH mpoaykT/yciyra. Takxke, HEOOXOAMMO OLEHUTH pa3Mep
POTHO3UPYEMOM JOJIM OT OOIel BETUYHHBI IEJIEBOM TPYIbI, KOTOPYIO IUIAHUPYET
3aHATH Ballla KOMIIAHUS B IPOLIECCE CBOEH EATEIbHOCTH.

PesynpraTel pa®oOThl Haa MOAYJIEM TMPEACTABIAIOTCS B BHIE MYOJIHMYHOMN
PE3CHTALINH.

Monyas 4D1: «IlnanupoBanue padodero npouecca» - 10% ot o61eii oneHkn

JlanHbIli  Moaynb  BKiIo4daeT pasnen  «busHec-mpouecc/OpraHuzanuoHHast
cTpykTypa» Crnenudukainuu CTaHIapTOB.

OTOT MOAY/Ih HAMpaBiIeH Ha BU3YAIH3aIllUI0 OM3HEC-TIPOIECCOB (OYEBUIHO, UTO
BU3YalU3aIl¥sl MPEAIoaraeT mpeaBapuTeIbHy0 pa3padoTKy caMUX OM3HEC-TPOIIECCOB -
B HEOOXOJMMOMN M JOCTaTOYHOW IMOJHOTE, JOTUKE U TOCieoBaTelbHOCTH). B mpomecce
JIEMOHCTpAIIMN TIOCJIEIOBATETLHOCTH OW3HEC-TIPOIIECCOB MOTYT OBITh HCIIOJIH30BAHBI
TUTaKar, ciaiael Web-tipe3eHraruu, mp.

B uuncne npodero, MOMKHBI OBITH MPEJCTABICHBl OMUCAHUE MPOU3BOJCTBEHHOTO

nponecca, njikn cxema IpcaoCTaBICHHA COOTBCTCTBYIOHIGI‘/'I YCIIYI'H.
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Lenps cocTouT B TOM, YTOOBI NOAPOOHO MOKAa3aTh MOJIHBIM UK OM3HEC-TIpoIiecca
«uIar 3a maromy, - OT MpUOOPETEHHsI ChIPbS MU TIpHUEMa 3aKasa, 10 €ro MOCTaBKH MU
MPOJAKU €ro KIMCHTY.

Eme ogHuMM acmekToMm SIBISETCS TOCTOSHHOE Pa3BUTHE MPOEKTa C YUYETOM €ro
npuOsLTEHOCTU. Ha 5TOM 3Tame pa3BUTHs ACSITENLHOCTH JOKHBI OBITH TPOPaOOTaHbI KaK
MO3UTHBHBIN, TAaK M HETATUBHBIN BapUaHTHI pa3BUTHsI OM3HECA, IJIS1 KOTOPBIX JOJHKEH ObITH

COCTAaBJICH aHTI/IKpI/IBI/ICHIJﬁ IIJIaH.

Monayasb SE1: «MapkeTuHroBoe njianupoBanue» - 10% ot o01eit oueHkn

Jauublii Moaynb BKIOYaeT pasnen «MapkeTuHroBoe ruianupoBanue/Dopmyna
MapkeTrHra» Crnenudukanum CTaHIapTOB.

Komnanus pa3pabarbiBaeT JeTalbHBIM MapKETUHTOBBIN TIJIaH, KOTOPBIA OTpakaeT
BBIOpAHHYIO MapKETHHTOBYIO CTPATETHIO: OMpenaessieT Leidb B 00JIacTh MapKeTHHTa, €€
U3MEPUMOCTh, (POPMYJIHUPYET 3adauu Uil €€ MOCTHXKEHHUS, 0OOCHOBBIBACT NMPUMEHEHHE
MojieNiel TOCTPOCHUSI MAPKETUHIOBOTO IIUKJIA, OTIPe/IeiieT U 000CHOBBIBAET MIPUMEHEHUE
MapKETUHTOBBIX HHCTPYMEHTOB (MapKETHHTOBBIX KOMMYHHKAIIUN).

[Ipu pa3paboTke MAapKETHMHTOBOM CTpaTerMd HEOOXOJMMO TIOKa3aTh €&
MPAKTUYECKYI0 OPUEHTUPOBAHHOCTH, OIICHUTH BHEIIHWE M BHYTPEHHUE (PAKTOpPHI MpHU
BbIOOpPE MAapKETUHTOBOM CTpAaTEeTUH, MPOJEMOHCTPUPOBATh BIAJCHUE Pa3IUYHBIMU
BHUJIAMU aHAJIU3A.

Taxxe o4eHb Ba)XXKHO MPABHIBHO OLIEHUTH MApPKETUHTOBBIA OIOKET, 000CHOBATH
BBIOOp CTpaTeruu eH000pa30BaHMs, ONMKUCATh KaHAIBI COBITA TPOYKTA WIIH YCIYTH.

Kpome Toro, BakHO MpaBWIBHO pacmpenenuTh (YyHKIHOHAIbHBIE OOS3aHHOCTH
YJICHOB KOMaHbI B 00JIACTH MapKETHUHTA, BOBMOXXHOCTh TIepeaadd HEKOTOPHIX (YHKIIUN
Ha ayTCOPCHUHT UM 00OCHOBATh OTCYTCTBHE TAKOH HEOOXOIUMOCTH.

PesynbTaThl pabOTBl HaJg MOJYJIEM TMPEACTABIAIOTCS B BHAE MyOJIMYHOU

MpE3CHTALINU
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Monayasb 6F1: «YcToitunBoe pa3Butue» - 5% 0T 00111ero oleHkKe

JlaHHBIA MOIyJIb BKJIIOYAET paszien «YcrohuumBoe pasButue» Crneuuduxanuu
CTaHJApTOB.

BoInonHsAs gaHHBIA MOJYJb, YYACTHUKU MOJATBEPKIAIOT MOHUMAHUE COLMAIBHON
OTBETCTBEHHOCTH - KaK Ba)KHEHILIe COCTaBIAIOLIEH MOHATUA 00 YCTOWYMBOM pPa3BUTHUHU
OusHeca.

Komnanus wuccnegyer BO3MOKHOCTH NPUMEHEHMS TPUHIMIIOB YCTONYMBOIO
Pa3BUTHS B I€ATEIbHOCTH, HEOOXOAMMOCTb KPAaTKO-, CpEJIHE- U JJOJITOCPOYHBIX LeJel ais
YCTOMYMBOTO pa3BuTUsi OuszHeca. B 3TOM KoOHTekcTe HeoOXonuma paszpaboTka H
peanuzanusi CTpaTeruii pazBuTHs OU3HECA C Pa3yMHBIM MOAXOJAOM K 3KOJOTHMYECKHM,
COLIMANIBHBIM W 3KOHOMHUYecKuM ¢akrtopam. Kpome sTOoro, HeoOXOIMMO BBISICHUTD,
ABJISIETCS JIM TpeJJIaraeMblid MPOAYKT WIHM YCIyra, NOAXOISAIIMMH C TOYKHA 3PEHUS
YCTOWYMBOCTH CIIPOCA U OLEHUTH 3TO KpuTuuecku. Kpome toro, OyayT OleHUBATHCS
HaJIM4YMe BCEOOBEMITIONIETO TUIaHA TI0 YCTOMYMBOMY Pa3BUTHIO OU3HECA, PEATMCTUYHOCTD,
oJIpoOHOE OMHUCAHNUE NEUCTBUN U IPUMEPHI.

B 3TOT MOyNTb MOKET BKITIOUATHCS MTyOTUYHAs TPE3CHTAIHSI.

Moayab 7G1: «TexHHKO-IKOHOMHYECKOe 00OCHOBaHHME MPOEKTa, BKJIKYAS
¢punancoBbie mokaszarean» - 10% ot o0mel oneHKH

JlanHbI MOYNb BKITIOYAET pazzaen « DuHaHCOBbIE HHCTPYMEHThD» Crienudukanuu
CTaHJApTOB.

B 3TOM MO ysie KOMITaHKs TOJKHA ITPOBECTH TOYHBIE PACUEThI HA NIEPUOJ HE MEHEE
2 5eT, JOKa3bIBAIOIIUE, YTO 38 {yMaHHbI OU3HEC OyIeT UMETh MPUOBLITE.

Heob6xonnmo 060CHOBATh M apTyMEHTHUPOBATh CIIOCOOBI (PMHAHCUPOBAHUS BAIIIETO
IIPOEKTa Ha cTapToBOM 3tamne. CieayeT COCTaBUTh OOKET HHBECTHIUM, OTAEIBHO
BBIJIETISIT PACXOJbl CTApTOBOTO 3Tama, MPHOOpeTeHHEe OOBEKTOB OCHOBHBIX CPEJCTB,
¢opmupoBaHue  00OpPOTHOrO  KamuTajga, a TaKkKe  OMNpPEACNUTh  HMCTOUYHHKH
(pMHAHCUPOBAHUS — COOCTBEHHBIE CpPEJICTB M BHEIIHWE HCTOYHUKUA. B oTHOmIEHuH
3a€MHOT0 KanuTajia CJlIeayeT Y4eCTb €ro CTOMMOCTb U YCIIOBHSI BO3BpATA.

BaxxHO ncnonp30BaTh pe3yabTaThl MAPKETHHIOBBIX UCCIIEA0BAHUN 110 TIPOSBIICHUIO

LEJIEBOM T'PYIIBI/IENIEBBIX TPYNI IPHU ONMPEIEICHUH MPOTrHO3HBIX 00BEMOB Ipojax. B
|
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ATOM MOJyJie 00OCHOBBIBAETCS, TAKXKE, LIEHOOOPa30BaHUE HA MPOAYKTHI U YCIIYTH C
ONPEIEIICHNEM MapKUHAIBHOTO JOX0Ja HA EANHHUILY ITPOJIAK.
B paMkax 7aHHOTO MOZYJII YYACTHUKH JOJIKHBI:
® COCTaBHUThH OIOJKET MHBECTHUIINH;
® OIpeAenuTh U 000CHOBATH TEKYIINE U OyAylIMe UCTOYHUKOB (PMHAHCUPOBAHUS
npoeKkTa (KpeauThl, 3aiiMbl, CyOCUIUU, TPAHTHI, KpayAdaHIuHT U 1p.);
e 00o0cHOBaTh ILI€HOOOpa3oBaHHE (CTAaThU TIEPEMEHHBIX pACXOJOB Ha EIUHUILY
OPOAYKIUU/YCIIYT, Map»a, Map>KUHaJIbHasK JOXOHOCTB);
® paspaboTaTh IUIaH JOXOJ0B U pacxoaoB — b/IP (BenmuuuHbl mpoiak B HATYpaJIbHOM

BBIPDA)KEHUM HA OCHOBE pE3YyJbTaTOB MAPKETUHIOBBIX HCCIEIOBAaHUM, TOXOJBI,

NIEPEMEHHBIE PACXO0/Ibl, IOCTOSTHHBIE PACXO/Ibl, BKJIIOUYasl MPOLEHTHI 110 KPEAUTaM U

3aiiMaMm, aMOpTHU3alMIO, OTYHCIEHHS BO BHEOIOKETHbIE (DOHIBI, HAJIOTH,

OTIpEJIEJICH YUCTHIM (PUHAHCOBBINA PE3YIbTAT WM YUCTAasi MPUOBLIB);

® 000CHOBaTh BHIOOP peKUMa HAIOTOOOJIOKEHHUS U TPOU3BECTH PACUETHI BCEX
HAJIOTOB U BBITIJIAT BO BHEOIOKETHBIE (DOHBL;

® U3JIOKUTh U 000CHOBATH CTPATETHIO OCHOBATENEH MpoekTa (mpojaxa, pa3BUTHE
IPOEKTA, IPUBJICYEHUE CTPATETNYECKUX NHBECTOPOB);

® paccuuTaTh NMOKA3aTeIN IKOHOMHYECKOU d(PPEKTUBHOCTH MPOCKTA.

PacueTsl mo mpuOBUISIM U yOBITKAM JTOJDKHBI OBITh PEATMCTUYHBIMU U MPABUIBHO
BBIMOJHEHHBIMU. Kpome Toro, Heo0XoAMMO OOpaTUTh BHHUMaHHWE Ha MPAKTUKO-
OPUEHTUPOBAHHOCTb, C OJHOW CTOPOHBI, U Ha TOYHBIE PACYETHI, C APYTOHM CTOPOHBI.
VY4acTHUKK JOJKHBI OBITH OCBEIOMJIEHBI O TOM, YTO KIOpM oOpalllaeT BHUMaHHE Ha
MOHUMaHUE PACYETOB CTOMMOCTH U MPOBEPSIET, SIBIAIOTCS JIU PPl peaTuCTUUHBIMU.

B 3TOT MOyNTb MOKET BKITIOUATHCS MMyOIMYHAS TPE3EHTALIHS.

Monyas 8H1: «IIpoaBuxkenue pupmbl/mpoexTa - 20% ot 0011l OlleHKH

JlaHHBII MOAYTTH BKITFOUAET pa3aensl «Opranuszaius padboTeny, «DopMupoBaHue
HABBIKOB KOJUIEKTUBHOM paOOThI U ynpaBieHus», «lIpoasuxenue Gpupmpl/mpoeKTa,

«IIpe3enTtanus komnanun» Crnenudpukanuu CTaHAAPTOB.
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[IpezeHTanus KoMmaHWM JOJDKHA BKJIIOYATh HaWOoOJiee BaXKHBIE ACHEKThl BCEX
Moxayiei (ot A go H).

B ngamHoM  Moayne — ydyacTHMKaM  HEOOXOJMMO  MPOJAEMOHCTPUPOBATH
KU3HECTTOCOOCHOCTh (DUPMBI/TIPOEKTA, TOKA3aTh MPEANPUHSATHIE KOHKPETHBIE IIArd Io
peanu3aiy IpoeKTa, a TAKKE JIOCTUTHYTHIC Pe3yJIbTaThl.

I'otoBuTCs, Takke, mpeseHtanus B PowerPoint. Odopmiienne ciaaiIoB J0IKHO
COOTBETCTBOBATh CJIOKUBIIMMCS TpaBujaM oO(OpMIIEHUS JEJIOBBIX IPE3CHTAIUI
(pazymMHOE KOJMYECTBO MIPUQPTOB M pa3Mmepa mpudTa, NPOAYKTUBHOE HUCIOJIH30BAHUE
IPOCTPAHCTRBA cliaiaa u ap.). Craiiibl Ipe3eHTAINH IOTKHBI ObITh YUTAEMBbI, KOM(OPTHBI
JUTSL 3pUTEITLHOTO BOCTIPUSITHS.

Camo mpejicTaBieHHME [OKHO 3aHMMaTh He Oonee 6 wmunHyT. CobOmroaeHue
BPEMEHHOT'O PpETJaMEHTa SBJSETCS CYIIECTBEHHBIM, TaK Kak TMpe3eHTaus Oyaer
OCTAHOBJIEHA, €CJIM YYACTHUKHU BBIWIYT 32 MPEJI0KEHHBIE BPEMEHHBIE PAMKH.

[Tpe3eHTarnus KOMIIAaHUH, TIOMUMO 3JICKTPOHHOM Tpe3eHTarmu PowerPoint, moxeT
BKJIIOUATh B c€0s JIOOBIE IPYrUue MOIXOAIINE SJIEMEHTHI: UCIIOIb30BaHUE TPOTPAMMHBIX
PEIICHUI/KOMMYHUKALIUKA I 1eJie Ou3Heca, MNpPaKTHYeCKHe MPUMEPHl JIeTIOBOM
NEPENUCKH, KOMMEPUYECKHUX MPEIJI0KEHUN U TIp.

OneHka Mpe3eHTallMd CTPOUTCS HA OCHOBE YYeTa CIOCOOHOCTH YYaCTHHUKOB
IPUBOJUTH JOBOJBI 1 OOOCHOBAHHBIE apTyMEHTHI, a TAKXKE C Y4ETOM 00beMa MPOJaXK U
JOCTOBEPHOCTH MPE/ICTABICHHBIX TaHHBIX.

XKropu MmoxeT 3a1aBath BOPOckl. CIIOCOOHOCTH OTBETUTH HAa BOMPOCHI )KIOPH TAKKE
BKJIIOUEHBI B OIICHKY.

[IpesenTtanus u mociemyroiee OOCYXKICHHE TMPOBOIATCA HA PYCCKOM SI3bIKE.
Kpatkuii koMmMeHTapwii Ha aHTTTUHCKOM MIPUBETCTBYETCS, HO HE SBJISETCS 00s13aTEIHHBIM.
OTaenbHBIM KpUTEpUEM B TIPE3CHTAIMH SIBISIETCS caMO-pedIeKCus — CIOCOOHOCTH
YYaCTHUKOB OTCJIC)KUBATh COOCTBEHHOE JBWKEHHWE B pamkax PY, wucnomnp3oBaTh

IIOJTYYCHHYIO I/IH(i)OpMaI_[I/IIO 0 KOMaHJax-IIapTHCpax AJId PCHICHUA TCKYHINX 3a1a4 U IIp.

TpebGoBanus Kk onexJe Ha 3amuTe no Moyt Hl: mis MyxuuH - opuuUanbHbINA

MUJIKAK WU JKaKET, YepHble/CuHue/cepble Oproku, Oeas pyOaiiika, YepHbIil/CHHUI/CephIit
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rajictyk 0e3 pucyHka win ¢ cuMmBoiukoi WSR, uepHbie/cuHUE/cepble HOCKH H
YepHbIe/CUHUE OOTHUHKH.

JUist sxeHIuH: o(UUMAIbHBIN MUKAK WIN KypTKa, YepHble/CUHUE/cepble OpIOKU
uiu o0ka 0 KojeH, Oenas Oiay3ka 6€3 BOPOTHUKA WM C HEOOJBIIMM BOPOTHUKOM, HE
BBIXOJISIIIIMM 32 OTBOPOTHI TMHUJIKaKa, YEPHBIC WJIM IBETa KOXXU OECIIOBHBIC UYJIKU
(KOJITOTKH) U YepHBIE TYIIH.

VYyacTHHKM MOTYT OBITh B CBOEH O(UIIMAIBbHON KOHKYpPCHOU oaexie (pupMeHHas
oJleXKa Jiesieraiuu, 00pa3oBaTesIbHON OpraHUu3alluy U Ip. ).

Cneunnanbubie 3Tansl - 15% or 001eii oneHkn

CrneunanbHble 3a7]a41 BKIIOYEHBI B IEPEYMCICHHBIEC BBILIE MOIYJIH B BUE
«CTIEIMATIBHBIX ATAMOBY», HOCAT «CIIOHTAHHBIN» XapakTep U TPEOYIOT ONepaTUBHOTO
pearupoBaHusl Y4aCTHUKOB.

KoMannbl A0mKHBI OBICTPO aAanTHPOBATHCA K TaKUM 3aJlaHUSIM SKIOpH. OTH
CHeIuaibHble 3a/1aud MOTYT OTJIMYAThCS OT oOmIed TeMbl KOHKypca. OJHaKO BCe 3TH
3a/lauyd  SBJISIOTCS YHHUBEPCAJIBbHBIMU, M TpeOyeT MNpeanpUHUMATEeIbCKUX HaBBIKOB.
BrimosiHeHne 3a7ad  CceNMaNbHBIX MOJYJEH JaeT NpPeICTaBlIeHUE O TBOPUYECKOM
MOTEHIIMANIe KOMaH/I ISl pelIeHUsI TPoOIeM U UX KOMIIETEHTHOCTH.

Martepualibl «CreluaibHbIX 3TAllOB» MOTYT BKIIIOUaThCA B KaueCTBE ()parMeHTOB B
COOTBETCTBYIOIIIME OJIOKM MYyOJWYHBIX MPE3EHTAIMH 10 WTOTaM CaMHX CHEIHATbHBIX

OTAaIlOB.
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4. KPUTEPUHU OIIEHKHA

B nanHOM pasmerne ompeneseHbl KPUTEPUU OLEHKH W KOJIHYECTBO HAYHMCIISICMBIX
0awioB (CyObeKTHBHBIE M OOBEKTHBHBIC) Tabnuna 2. OOmiee KOJWYECTBO OaslioB
3a/IaHUS/MOJTYJISI TIO BCEM KpUTEpUsIM OIleHKH cocTarisieT 100.

Tabnuma 2.

. MHuenue HN3mepumas Bcero
cyaei (J)
buznec-mian koMaH bl 3 7 10
_ Hama xomanma u 6usHec-uaes 3 7 10
IleneBas rpymnma 5 5 10
CrenmansHoe 3amanue 1 3 2 5
[TnarmpoBanue pabovero mporecca 3 7 10
CrnenuaisHoe 3aague 2 3 2 5
MapkeTHHroBO€ TUIAHUPOBAHNE 3 7 10
YcroitunBoe pa3BuTHE 2 3 5
TeXHUKO-IPKOHOMHYECKOE OOOCHOBAHHME IPOCKTa, 2 8 10
BKIIIOYass  (MHAHCOBBICE  HMHCTPYMEHTBHI U
MoKa3aTeln
CrnenuansHoe 3a1aHue 3 3 2 5
[TpoamwxeHue GUpMbI/IpoOEKTa 5 15 20
35 65 100
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